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School libraries have been a feature of American schools for about 100 years. 

The basic mission of school libraries has remained stable, but program specifics 

have varied based on prevailing theories of teaching and learning (Roscello 

2004). Throughout its history, the American Association of School Librarians 

(AASL) has developed and revised school library learning standards and 

program guidelines in response to changing educational conditions. Standards 

and guidelines have evolved from quantitative measures to qualitative 

milestones over the last century (Roscello 2004).

AASL launched the current revision, National School Library Standards for 

Learners, School Librarians, and School Libraries, by inviting AASL members 

to apply for editorial board positions in fall 2014 and implementation task 

force positions in summer 2015 (AASL 2014; AASL 2015c). The teams 

worked concurrently throughout the revision process, sharing information 

about progress and collecting feedback from each other at planned touch-

points. Members of both teams share a deep knowledge of the school library 

profession gained through a variety of experiences and perspectives. The 

Implementation Task Force (ITF) consists of building-level librarians, central-

office library administrators, and educators of pre-service school librarians 

(AASL 2015b).

The task force was charged with developing a strategic plan to guide 

the association in supporting professionals implementing the new AASL 

Standards. Our work began in fall 2015. After exploring previously developed 

implementation plans, we settled on our vision for implementation of the new 

standards and guiding principles for developing a strategic plan (AASL 1998; 

AASL 2008). Our work revolved around three major design elements: user 

segments, described as personas; targeted messages for each persona group; 

and multiple professional development channels. We created personas to 

represent stakeholders; this allowed us to deepen our understanding of a user 

group’s needs. The Implementation Task Force has kept the end users of the 

plan at the forefront throughout the process. Feedback on the personas and the 

strategic plan was gleaned from AASL staff members, school librarian focus 

groups, and the Editorial Board at crucial junctures. We understood that adult 

learners differ in their learning needs, so we created targeted messaging and 

learning opportunities for each persona group. Finally, we planned for a variety 

of professional development channels, including those that school librarians 

can use to support each other, to help develop and share standards resources, 

and to spread the message of school libraries to stakeholders. 

INTRODUCTION

AASL’s Mission
The American Association of School 
Librarians (AASL) empowers leaders 
to transform teaching and learning.

Task Force Charge,  
2015–2017
The ITF’s charge was to develop 
a plan to support states, school 
systems, and individual schools 
preparing to implement the 
association’s standards for learners 
and the profession. The plan will:

�� Introduce the standards

�� Build awareness, understanding, 
and commitment to the 
standards within the school 
library profession and 
stakeholder communities

�� Include professional 
development, marketing 
communications, branding, 
and advocacy messaging and 
opportunities

�� Reflect the association’s strategic 
goals

AASL Strategic Plan
Of the critical issues identified by the 
AASL Board of Directors in 2014, the 
issues and goals listed below connect 
the implementation of the new 
National School Library Standards 
to the association’s objectives:

�� Critical Issue #1:  
Association Relevance  
Goal #2: To be a stronger voice 
for school librarians and the 
profession. 

�� Critical Issue #2:  
Membership Development 
Goal #2: To build the school 
librarian’s professional 
community.
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There have been many iterations of professional school library 

standards (Roscello 2004). AASL’s current ten-year revision 

cycle began with the introduction of Information Power 

in 1988 and its revision of Information Power: Building 

Partnerships for Learning in 1998 (AASL and AECT 1988. 

AASL 1998). Then, in 2007 AASL released a new version of 

its standards with Standards for the 21st-Century Learner; 

Empowering Learners: Guidelines for School Library 

Programs was released shortly after the standards in 2009.

Implementation plans have been created for each iteration 

of AASL’s standards. The implementation plan for the 

1998 standards, titled Information Power: Because Student 

Achievement Is the Bottom Line, prioritized coordinated, 

multifaceted advocacy over marketing; it also stressed one 

message for all audiences (Roscello 2003). The implementation 

plan for the 2007 standards and guidelines, Learning4Life 

(L4L), built on the 1998 implementation plan. Both the 1998 

and 2008 implementation plans were thoughtful, detailed, 

and comprehensive (AASL 1998; AASL 2008). In addition, 

both plans demonstrated an understanding of adult learning 

characteristics, expressed preference for advocacy over 

advertising, relied on emerging technologies, and included 

output measures. Both plans strive for continuous learning 

and acknowledge the limitations of one-shot professional 

development efforts. Each plan outlines a multi-layered 

advocacy approach, assigning responsibility for building 

support for school library standards and guidelines to specific 

groups. For example, both plans designate responsibility 

for communicating the standards to the state departments 

of education and to state affiliates of AASL (AASL 1998; 

AASL 2008). The Bottom Line plan enumerates listservs, 

teleconferences, web access, video, and “visual products,” 

as well as print publications and conference sessions as 

communication tools (AASL 1998). TheLearning4Life plan 

added webinars, podcasts, blogs, and mass media (AASL 

2008). Many of the toolkits, online learning opportunities, 

and events sponsored by AASL grew out of the L4L plan. 

Additionally, the L4L plan anticipated the role personal 

learning networks would have on individuals’ learning and 

implementing the Standards for the 21st-Century Learner 

and Empowering Learners: Guidelines for School Library 

Programs (AASL 2007; AASL 2009). 

The 2017 implementation plan for AASL’s National School 

Library Standards continues to build on the principles of 

adult learning and the use of technologies to expand our 

learning networks. We considered the learning needs of 

each user segment (persona) and deliberately incorporated 

social media as a learning tool. We recognized that 

different user groups, such as new and veteran librarians, 

administrators, library supervisors, parents, and teachers, 

would approach the standards differently. The advocacy 

focus of previous plans told us that our constituents 

needed to be convinced of the value of school libraries. We 

also understood that different user groups, called personas, 

would respond to different messages. The need for a clear 

focus and compelling messages is more urgent than ever 

because many stakeholders in our school communities 

are not aware of the payoff that an investment in strong 

school libraries led by certified school librarians brings 

to student learning. We believe that the core values and 

messages must be clear, concise, and presented in multiple 

formats. This implementation plan differs from the 

previous plans in that it will be led by school librarians on 

the ground rather than association committees. Although 

we have anticipated in the plan the need to collect and 

analyze output and outcome measures, the success of this 

plan depends on the response of school librarians to the 

task force’s call to action.

IMPLEMENTATION HISTORY
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Vision Statement
Successful implementation of the AASL Standards requires 

that all school librarians commit to:

�� Continual professional reflection and growth

�� Adopting and applying the national standards

�� Iterative, aspirational planning to lead and serve the learning 

community

�� Advocating for all students

�� Advocating for the school library

Our work will result in two products:
1.	 An implementation plan and/or recommendations for the 

committees that will postdate this task force, including:

a.	 Action items

b.	 Priorities

c.	 Timelines

d.	 Criteria for assessment/evaluation of success of the 

plan and its components

2.	 Initial implementation tools, such as:

a.	 One-pagers for different stakeholders

b.	 Personas and getting-started steps for each persona

c.	 Entry points for all users

Our Vision

In developing the Implementation Task Force’s vision 

statement, we consulted and analyzed a wide scope of 

resources and drew on the experiences and expertise of 

the task force and AASL staff. We scrutinized historical 

documents from preceding AASL implementation 

committees. We examined and identified sustaining 

implementation principles from 1988, 1998, and 2008 

(AASL 1998; AASL 2008). We noted common principles 

that school librarians have followed and continue to follow, 

albeit with different resources and increasingly connecting 

networks. We cultivated the strengths of previous plans and 

drew knowledge from the plans’ shortcomings. We looked at 

the findings from the AASL standards and guidelines online 

survey and focus groups conducted by KRC Research at the 

AASL 17th National Conference & Exhibition to ensure we 

were meeting the needs of our stakeholders (AASL 2016). 

In addition to looking at AASL’s previous publications, we 

consulted various national organizations’ vision statements 

and their standards documents as points of reference.

Finally, our vision statement is a fluid, living work, which has 

been revised and refined over the entire life of our task force. 

It reflects where we are today and is agile and adaptable 

enough to inspire school librarians in the future while they 

and AASL respond to shifts in the educational landscape. 

The concept of having a vision statement that is timeless was 

an enduring principle in the development of the plan.

BACKGROUND
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Guiding Principles
The plan will be constructed with these attributes in mind: 

�� The plan will begin with the big picture and take into account 

all users and stakeholders.

�� The plan will be simple and straightforward to be the most 

useful in its applications.

�� The plan components and tools will be adaptable to be flexible 

and able to respond to the ever-changing education landscape.

�� The plan will be free from library jargon and any language 

that could be dated or deemed irrelevant.

�� The plan’s tools and resources will be appropriate for a variety 

of users and be available via multiple platforms.

�� The plan will address a broad spectrum of audiences.

�� The plan will facilitate connecting librarians to each other and 

other professionals and their organizations.

�� The plan’s components will provide multiple paths and entries 

for a personalized approach.

�� The plan will honor adults as learners.

�� The plan will provide standards marketing materials and 

strategies to build awareness and gain acceptance by school 

librarians, school library and standards advocacy materials 

and strategies aimed at stakeholders, professional development 

opportunities via multiple platforms, and tools for achieving 

effective school libraries.

Shared Understandings
Our implementation plan is guided by our understanding of 

who we are as school librarians, what we do, and how we create 

strong school libraries. These understandings come directly from 

the vision put forth in the standards themselves. The statements 

below encapsulate the enduring understandings that form the 

backbone of the materials and programs that the task force and 

subsequent committees will create as part of this plan.

School libraries are built on the belief that:
�� Reading is a foundational skill for learning, personal growth, 

and enjoyment.

�� Inquiry provides a framework for students to become 

independent learners.

�� Students must be taught to seek diverse perspectives; 

gather and use information ethically; and use social tools 

responsibly, creatively, productively, and safely.

Who is a school librarian?
School librarians are instructional leaders who partner with 

classroom teachers to ensure that all students are competent 

in multiple literacies, including reading, research and 

inquiry, and the ethical use of information.

What is a school library?
A school library is more than a space or a collection of 

books; it is a program vital to the learning culture in a 

school. School libraries include both physical and virtual 

elements and are led by a professional librarian who 

connects, supports, and serves a community of learners 

committed to thinking, learning, sharing, and growing.

What do school librarians do?
School librarians partner with classroom teachers to 

support the growth of student literacy and critical thinking. 

They curate both physical and web-based resources, design 

and guide learning experiences, and collaborate with 

teachers to create opportunities for student and teacher 

growth. School librarians are the key to equity in schools. 

They provide access to high-quality ideas, resources, and 

experiences for ALL learners.

School library instruction empowers learners to:
�� Inquire: Learners explore, ask, and investigate authentic, 

meaningful questions. 

�� Include: Learners seek and consider diverse perspectives 

in an inclusive environment and reflect on their place in 

the global learning community.

�� Collaborate: Learners work with others to create new 

understandings, solve problems, design solutions, and 

share new knowledge.

�� Curate: Learners select, organize, and share information 

and ideas.

�� Explore: Learners read, write, discover, tinker, create, 

and reflect.

�� Engage: Learners credit the ideas of others while using 

them as building blocks for new understandings.
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The task force considered specific learning theories and change 

management models in developing the personas and messages, 

strategic goals and objectives, and action steps that make up the 

AASL National School Library Standards Implementation Plan.  

Brief summaries of these theories and models follow.

Ways of Knowing
Ellie Drago-Severson, building on Harvard Professor of 

Education Robert Kegan’s Constructive-Developmental 

Theory, created a framework for understanding adult learners 

(2009). Like our young students, adult learners have different 

perspectives and different ways of knowing and, therefore, 

different learning needs. And like our young students, adult 

learners develop over time, spiraling upwards toward richer 

ways of knowing and relating to others. 

�� Instrumental knowers are rule-based thinkers who 

have concrete informational needs and may not be able to 

understand multiple perspectives (Drago-Severson and Blum-

DeStefano 2014). Their needs are guided by the desire to do 

things right. They require:

{{ Clear goals and objectives

{{ Examples and guidelines

{{ A mentor to support their growth

Theoretical Framework

ADULT LEARNING

�� Socializing knowers are relational thinkers who want 

to know what others think and to share their own ideas 

(Drago-Severson and Blum-DeStefano 2014). Their needs 

are guided by the desire to feel valued. They require:

{{ A safe space to share their work

{{ Positive feedback

{{ Opportunities to collaborate with others and reflect on 

their learning

�� Self-authoring knowers are independent thinkers who 

have their own priorities and reflect on them frequently 

(Drago-Severson and Blum-DeStefano 2014). They are 

comfortable with different opinions and with ambiguity. 

Their needs are guided by a desire to demonstrate their 

competency. They require:

{{ Opportunities to share ideas, develop ideas, and give and 

receive feedback

{{ Feedback (positive and constructive) on their 

implementation strategies

{{ Opportunities to reflect
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�� Self-transforming knowers are willing to be changed by 

collaboration and are focused on the exchange of ideas and 

perspectives (Drago-Severson and Blum-DeStefano 2014). 

They see things from multiple vantage points and view 

diverse connections as strengths. Their needs are guided 

by a desire to grow through dialogue and the exchange of 

feedback. They require:

{{ Opportunities to build relationships and engage in 

dialogue

{{ Diverse communities of professionals

{{ Opportunities to be reflective and metacognitive

It is important to note that individuals may have different 

ways of knowing for different things. For example, a new 

librarian may be an instrumental knower about the AASL 

Standards AND a self-authoring knower about using 

technology to support learning. All learners will have 

instrumental needs; concrete information is necessary when 

learning new material. Our goal is twofold: to meet adult 

learners where they are and to help them move up the spiral 

toward deeper understanding.

Concerns-Based Adoption Model 
(C-BAM)
The Concerns-Based Adoption Model (C-BAM) is a 

framework for understanding the stages that learners 

move through as they adopt innovative practices. This 

model inspires and fosters empathy for the variety of 

ways that people respond to change initiatives and 

professional development experiences. The task force 

used this model to better understand the process that 

practitioners and stakeholders move through as they 

adopt the new standards and to better understand why 

we need to provide different learning experiences for 

adult learners. The C-BAM identifies and provides 

multiple ways to assess stages of concern during adoption 

(Hord et al. 1987). It also affords an important filter 

for elevating the learner experience during professional 

development throughout the adoption process. The 

model thoughtfully accounts for the fact that change is 

“not an event, it is a process” (Hord et al. 1987, 4).
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In consideration of this adoption process, the C-BAM 

outlines Levels of Use, which provide a framework for 

better understanding the variances among practitioners’ and 

stakeholders’ investment in the new standards. The Levels 

of Use (table 1) describe behaviors that are marked by key 

decision points. Individuals are first “non-users” and progress 

through multiple stages in the process of adopting new work. 

Those individuals who progress through all levels of change 

move into a full renewal in which the work they adopted, in 

our case the standards, is replaced with entirely new thinking 

(Hord et al. 1987).

Stakeholders at varying Levels of Use require a wide range 

of professional development approaches and entry points 

to further their connection to the standards. Similarly, 

practitioners at different Levels of Use require different key 

messages as they move from non-use (instrumental knowers) 

or refinement (self-authoring knowers) to renewal, the level 

during which they are ready to move past the innovation.

Levels of Use Behavioral Indicators of Levels

1. Preparation The user has definite plans to begin using the innovation.

2. Mechanical The user is making changes to better organize use of the innovation.

3. Routine The user is making few or no changes and has an established pattern of use.

4. Refinement/Integration The user is making changes to increase outcomes and making 
deliberate efforts to coordinate with others in using the innovation.

5. Renewal The user is seeking more effective alternatives 
to the established use of innovation.

TABLE 1. Levels of Use

Table 2 illustrates a comparison of these two theoretical 

frameworks. The Ways of Knowing model acknowledges that 

adult learners have varying perspectives, ways of knowing, 

and learning; see row A in table 2. The Concerns-Based 

Adoption Model is a framework for understanding the 

stages that learners move through as they adopt innovative 

practices; see row B in table 2. For example, a new 

professional might want sequential steps for accomplishing 

a task. This person, an instrumental learner, typically seeks 

facts and wants to know “the right way” to do things.  This 

person’s needs are entirely different from the professional 

who is ready to learn by teaching or by experimenting with 

a given model. Although learning needs vary, all learners 

have instrumental needs in different contexts; concrete 

information is necessary when learning new material. We also 

considered the importance of providing social structures for 

learning and opportunities for some to grow professionally 

by inventing something new. Row C of table 2 contains 

learning experiences appropriate for each type of knower and 

for each stage in the Concerns-Based Adoption Model.
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Instrumental Knowers

Ask: What are 
the basics?

Characteristics: 
Looking for the correct 
way to do things, 
they want to feel 
supported and valued.

Socializing Knowers

Ask: What should 
I know?

Characteristics: 
Collaborative and 
reflective, they 
want to contribute 
and appreciate 
the contributions 
of others.

Self-Authoring 
Knowers

Ask: What do I 
want and need to 
know and learn?

Characteristics: 
Internally motivated 
and comfortable 
with ambiguity.

Self-Transforming 
Knowers

Ask: What can we 
learn together that we 
could not learn alone?

Characteristics: 
Focused on an 
exchange of ideas 
and perspectives.

Orientation → 
Preparation

Learn more and 
make plans to begin 
implementation.

Mechanical → Routine

Begin implementation. 
Implementation 
becomes routine.

Routine → Refinement

Routine 
implementation leads 
to refinement to better 
suit the needs of the 
setting and students.

Refinement → 
Integration

Refinement of 
implementation leads 
to thinking beyond 
the library/school/
district setting to 
maximize impact. 

�� Studying concrete 
examples and 
models.

�� Receiving goals 
with step-by-step 
processes for 
achieving them.

�� Watching 
demonstrations and 
having opportunities 
to practice.

�� Sharing work and 
ideas in safe spaces.

�� Collaborating 
with others and 
reflecting on one’s 
own learning.

�� Participating in 
opportunities to 
share ideas, develop 
goals, and give 
feedback to others.

�� Giving and getting 
feedback (warm 
and cool) on goals 
and implementation 
strategies.

�� Responding to 
reflective prompts 
and discussions.

�� Participating in 
opportunities 
to discuss 
implementation in 
diverse communities 
of practitioners.

�� Giving and getting 
feedback to and 
from a variety of 
practitioners.

�� Taking advantage 
of opportunities 
for reflection 
and engaging in 
metacognition.

TABLE 2. Comparison: Ways of Knowing and Concerns-Based Adoption Model
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The Ways of Knowing framework and Concerns-Based 

Adoption Model ask us to pay close attention to adult learner 

needs and entry points, and these frameworks led us to 

imagine our stakeholders with growing specificity. Considering 

our various stakeholders—including librarians, classroom 

teachers, parents, and administrators— and their varied entry 

points and key needs, we developed personas, a tool common 

in user experience design and marketing, to guide the creation 

of the implementation plan.

In their 2006 book The User Is Always Right, Steve Mulder 

and Ziv Yaar describe a shirt that CNN employees wore 

that said: “We are not the target audience” (Mulder and 

Yaar 2006, 29). We appropriated this mantra for the 

implementation plan, recognizing the complexity and diverse 

needs of the standards’ stakeholders.

The Department of Health and Human Services’ website 

usability.gov describes personas as tools for “reliable and 

realistic representations” of “key audience segments” (US 

Dept. of HHS n.d). We modeled our persona-creation process 

after steps outlined in Mulder and Yaar’s book. First, we 

researched the needs of stakeholders; then, we segmented the 

users based on patterns in the data; and finally, we created 

personas based on the research.

To begin, we considered research data from a 2015 national 

AASL survey of members and stakeholders about the previous 

standards and guidelines, a 2013 AASL Branding Task Force 

survey, and a series of focus groups that AASL commissioned 

throughout the country (AASL 2015a; AASL 2016). By 

examining patterns in both qualitative and quantitative 

data, we selected, named, and described six representative 

Personas
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stakeholder personas to keep our plan focused on practical 

user needs. Following additional focus group feedback in fall 

2016, we split one persona into two to differentiate between 

the needs of library supervisors and university pre-service 

library educators and researchers.

Personas offer a user-centered shared vocabulary, facilitating 

both professional conversations and personal reflective 

practice. They allow us to better understand ourselves and 

those we serve. When we consider a next step, we might ask 

ourselves, “What does Patty need?” or “What would Margot 

do or think?” or “How might Inez contribute?” While our 

seven personas cannot hope to represent the diverse needs and 

perspectives of every individual stakeholder nationwide, they 

have certainly helped us extend our vision beyond our own 

experiences.

Below are short summaries of the personas that guided 

development of the implementation plan, represented here 

by the personas’ tagline questions and top-of-mind concerns. 

We invite you to look for yourself and your stakeholders 

in the descriptions and to consider how these personas, or 

other personas you create based on local data, might play a 

role in your local implementation efforts. Connecting with 

stakeholders throughout the country has been an integral part 

of our work in developing this implementation plan, and we 

hope these personas help you bring the standards to life in 

your own communities.

This process resulted in these final personas (see next page).
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How can I know I’m doing the 
right thing for my school?

Where do I start with setting 
goals and trying new models?

What will the new AASL Standards 
look like in practice?

Who can I work with to start to 
experiment with the standards?

Where can I share what I learn?

How can I inspire transformative teaching 
and learning?

How can my research promote an 
understanding of effective school libraries?

“

“

“

“

”

”

”

”

Noah Needs Support: I’m ready to hear more 

about the standards. 

�� How do I balance all my responsibilities as a 

school librarian? 

�� What do I want to focus on first in the new 

AASL Standards? What resonates?

�� I’d like to help teachers make more connections 

to technology in their instruction and make 

sure my students are engaged with their work.

NOAH INEZ

Inez the Innovator: My school library program is 

always evolving.

�� How do my past and current actions exemplify the 

new AASL Standards? What are my gap areas?

�� What can AASL provide in my already-full 

professional life?

�� As a seasoned, confident school librarian who 

collaborates with building staff, with whom can I 

collaborate beyond my school? What’s next for me?

Athena the Academic: I want to prepare aspiring 

librarians and contribute to professional research.

�� What do I need to do to adjust my pre-service curriculum 

to reflect the new standards?

�� How can I work with academic colleagues to ensure we 

are ready this semester and moving forward?

�� What needs to change in my instruction/mentoring at 

the university to prepare/inspire new professionals to be 

ready to go?

�� What research will be needed to examine the impact/

implementation of the new standards?

Margot the Mentor: I want to support growth and 

showcase innovative work with all school librarians that 

I supervise.

�� What do I need to do to prepare school librarians to 

implement the new AASL Standards?

�� How do I build capacity in the school librarians on 

my team? Who is already doing this work?

�� What needs to change in my approach to professional 

development to create long-term change in library 

practice and community culture?

�� How are the AASL Standards related to standards in 

other disciplines?

MARGOT ATHENA
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While we recognize the personas we 
created cannot accurately represent every 
future user of the standards, we strived to 
create a useful tool for considering how 
our new standards will be used by real 
people in various contexts nationwide. 
By transforming the patterns we found 
in the research into people with faces, 
backgrounds, and passionate questions of 
their own, we have kept the needs of our 
stakeholders and our users at the forefront 
of the design of the implementation plan. 
And, we hope these personas will serve 
practitioners as they work with colleagues 
to consider user needs in their own 
communities, as a tangible reminder of 
the spectrum of the true target audience. 
Adopt our personas as we developed them, 
or adapt them to fit your community as you 
consider how the new standards will be used 
in your organization.

Leon the Lead Learner: As a principal, what 

contributions might I expect from my librarian?

�� What can I learn from my librarian about technology, 

literacy, and my school?

�� How can the library advance the learning culture of the 

school?

�� How can the school library serve as a center for equitable 

access to learning opportunities?

Tony the Teacher: Why should I collaborate with my school 

librarian?

�� With all the demands on my time, why should I collaborate 

with my librarian? (What’s in it for me and my students?)

�� More standards? How do AASL Standards support my own 

content-area/grade-level teaching?

Patty the Parent: I know my school has a library,  

but I want to know how it will help my child.

�� What do I need to know about the school and library?

�� Is the school library student and parent friendly?  

Are there resources I can use?

�� How does the school librarian support my child’s 

school experience? 

TONY

PATTY

LEON

How can we work together to inspire 
innovative teaching and learning?

What are the AASL Standards?

What might a school librarian contribute to 
teaching and learning in my classroom?

What does our school librarian do?

Does she do more than just check 
out books?

“ “

“

” ”

”
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Margot is a library supervisor and mentor who is interested in scaffolding learning for all school librarians. She is eager to plan 
with her colleagues to define best practices, identify exemplars, build capacity, and reflect on current practices to move the 
work of school librarians forward. 

C-BAM Progression Margot implemented 
the previous AASL 
Standards with her 
district/state librarians 
and is interested in 
building on that work 
in implementing the 
new AASL Standards. 

Margot identifies work 
that aligns with the new 
AASL Standards and 
provides professional 
development directed 
toward unpacking and 
applying the standards 
in meaningful ways.

Margot identifies 
practitioners who are 
currently implementing 
the standards and 
promotes their work 
and instructional 
leadership throughout 
the district/state.

Margot works with 
other district/state 
leaders to celebrate 
and share successes 
and discuss 
opportunities to 
further the work.

Way of Knowing Instrumental Instrumental Socializing Self-Authoring

Inez is an innovative librarian and a strong instructional partner with the teachers in her school. An early adopter, she needs 
opportunities to share her work, to give and receive feedback, and to reflect on her implementation efforts and the impact  
on her learners. 

C-BAM Progression Inez uses the previous 
AASL Standards and 
begins to unpack the 
new AASL Standards. 

Inez makes connections 
between her current 
work and the 
implementation of the 
new AASL Standards. 

Inez models her 
exemplary work and 
its connections to the 
AASL Standards. 

Inez uses the AASL 
Standards to advocate 
for equitable access 
to learning through 
the school library. 

Way of Knowing Instrumental Socializing →  
Self-Authoring

Self-Authoring Self-Authoring

Noah is a new(ish) librarian who has mostly used the AASL website for the “Best Websites for Teaching and Learning.” He needs 
concrete examples of the standards in action and guidance about setting and achieving goals. 

C-BAM Progression Noah is learning about 
the AASL Standards.

Noah is familiar with the 
AASL Standards and 
prepares to implement 
them in his library.

Noah uses the AASL 
Standards to plan 
instruction, guide his work, 
and manage his library. 

Noah collaborates 
with others to 
innovate using the 
AASL Standards as 
a starting point.

Way of Knowing Instrumental Instrumental Instrumental Socializing

Innovation Configuration Map  
The synthesis of work with personas, Ways of Knowing,  
and Concerns-Based Adoption Model. 

Awareness / Informational
Innovation and Community 
Engagement
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Athena is an academic, a scholar, and a pre-service educator. Her goal is to ensure the next generation of school librarians  
is prepared to transform teaching and learning. She wants to engage in research that informs best practice and influences  
decision-makers. 

C-BAM Progression Athena used the 
previous standards to 
plan instruction for 
pre-service librarians, 
mentor professionals, and 
guide her research. She 
transitions her work to 
reflect the new standards. 

Athena identifies work 
that aligns with the 
new AASL Standards 
and is adjusting her 
curriculum and research 
focus to reflect the 
new AASL Standards. 

Athena develops a body 
of research around 
school libraries and 
the impact of the new 
AASL Standards. She 
implements a curriculum 
for pre-service librarians 
that is based on the 
AASL Standards.

Athena leads national 
conversations (in print 
and in person) about 
research findings 
and instructional 
excellence related to 
the AASL Standards. 

Way of Knowing Instrumental Instrumental Socializing →  
Self-Authoring

Self-Authoring

Leon is a principal who depends on his school librarian for technology assistance. He is currently unaware of the AASL Standards,  
but he is a regular reader of Ed Leadership.

C-BAM Progression Leon learns that 
there are new 
AASL Standards.

Leon is familiar with 
the AASL Standards 
and has conversations 
with his school 
librarian about them. 

Leon uses the AASL 
Standards to evaluate 
the school library 
program and the 
school librarian.

Leon partners with 
his school librarian 
to innovate on the 
AASL Standards.

Way of Knowing Instrumental Instrumental → 
Socializing

Socializing Socializing →  
Self-Authoring

Tony is a 6th-grade classroom teacher who works hard to help all students learn. There aren’t enough hours in the day for Tony  
to do all that he wants to do, and he is unaware of the ways a school librarian could help him meet the needs of his students. 

C-BAM Progression Tony is aware of the 
AASL Standards and 
wonders if they could be 
used in his classroom. 

Tony is interested in 
learning how the AASL 
Standards will help 
his students learn.

Tony is familiar with 
the AASL Standards 
and wants to talk to 
his school librarian 
about collaborating.

Tony is planning and 
teaching with his 
school librarian using 
the AASL Standards 
to guide instruction 
and assess learning. 

Way of Knowing Instrumental Instrumental Instrumental -> Socializing Socializing

Patty knows her son’s school has a library, and she knows he checks out books, but she is unaware of the standards and the purpose 
of a school library. She is passionate about the value of a good education and could be a vocal supporter of the school library once 
she understands its value.

C-BAM Progression Patty wants to learn 
more about her child’s 
school library. 

Patty is aware of the 
learning fostered by the 
school library program. 

Patty uses the school 
library to seek resources 
and opportunities 
for her child.

Patty advocates for 
the school library. 

(For example, she 
volunteers, serves 
on a library advisory 
committee, represents 
the program to PTA and 
other parent groups, etc.)

Way of Knowing Instrumental Instrumental Instrumental Socializing
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Goals & Objectives
The goals and objectives incorporate our understanding 

of adult concerns about adopting change and the needs of 

different stakeholders as represented by our personas. The 

broad goals, drafted as 4 Es (Explain, Engage, Equip, and 

Evaluate), succinctly describe what we intend to do. Each 

objective describes and organizes specific, measurable, and 

time-bound action steps.

Goal 1. Explain the structure, purpose, and value 
of the AASL Standards to school librarians, 
stakeholders, and partners beyond the school 
community.

Objectives

1.1  Develop consistent, sharable branding and messaging 

for the standards to be used across traditional and social 

media.

1.2  Introduce AASL Standards to key stakeholders, including 

state and regional school library leaders, national 

educational organizations, state departments of education, 

and school administrator organizations.

1.3  Create and sustain excitement and conversations about the 

AASL Standards.

Goal 2. Engage innovators in developing tools to 
explain the structure, purpose, and value of the 
AASL Standards to school librarians, stakeholders, 
and partners beyond the school library community.

Objectives

2.1  Identify and engage with “movers and shakers” in the 

school library profession.

2.2  Encourage practitioners to develop and share 

implementation models and metrics for AASL Standards.

2.3  Engage with stakeholders outside the profession.

Goal 3. Equip practitioners to understand, apply, 
and use the AASL Standards in their educational 
settings.

Objectives

3.1	 Design professional-development opportunities for 

practitioners. 

3.2	 Foster building personal learning networks and crowd-

sourcing of resources related to the AASL Standards.

3.3	 Ensure implementation support through AASL 

publications, websites, and online tools.

3.4	 Prepare library and information science and continuing 

education faculty members to integrate the AASL 

Standards in university programs of study.

Goal 4. Evaluate progress toward implementing 
AASL Standards and adjust for changing 
conditions.

Objectives

4.1	 Document effectiveness of AASL Standards 

implementation efforts.

4.2	 Review and adjust implementation strategic plan for 

continued relevance.

The goals and objectives presented here are intentionally 

brief. The real work will take form in the action steps that 

follow. The spreadsheet format allows for filtering, tracking, 

and learning from the outcome of these actions. As future 

implementation committees evaluate results they will revise the 

action plan as appropriate. 

These action steps engage all members in learning, applying, 

and sharing their experiences as they implement the standards. 

Join us as we learn together.
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Goal/  
Objective Persona Action Step(s)

Media Type  
(Print, Video, 
Face-to-
Face, Online 
Learning, 
Social Media) Responsibility

Schedule  
BL: 4/17-10/17 
DL: 11/17-1/18 
AL1: 2/18-8/18 
AL2: 9/18-8/19 
AL3: 9/19-9/20 Output Measures

Goal 1: Explain the structure, purpose, and value of the AASL Standards to school librarians, stakeholders, and partners beyond the school 
community.

1.1: Develop consistent, sharable branding and messaging for the AASL Standards to be used across traditional and social media.

1.1 *Umbrella Explore and develop a visual brand 
for the standards that speaks 
to all stakeholders; develop a 
branding guidelines document for 
consistency in application; include 
visual elements, core messaging, 
tag lines, etc. 

Branding AASL BL At end of first year, 
conduct a brief, informal 
point-of-contact "pop-
up survey tool" on 
website portal. At end 
of third year, conduct a 
brand awareness survey 
aligning with the brands 
management TF survey 
(2013), and the S&G 
online survey (2015).

1.1 *Umbrella Identify and draft clear messaging 
around the big ideas essential 
for each persona to embrace 
and repeat within their peer 
groups (consider a message box 
template).

Messaging ITF, AASL BL Document examples of 
messaging utilized across 
AASL communications 
and resources, and by 
grassroots leaders and 
external stakeholder 
partners.

1.1 *Umbrella Create ALA Graphics products 
showcasing the standards--
posters, bookmarks, clings, stickers, 
door hangers, etc.

Print AASL BL Sales statistics

1.1 *Umbrella Create customizable posters and 
web graphics in the style of the 
"READ" posters, but using AASL 
Standards shared foundations (6) 
and domains (4). School librarians 
can take pictures of their students 
and teachers holding examples 
of their work and drop them 
into the layouts to promote the 
kinds of teaching and learning 
happening in their library. Art files 
will be available for free download 
from the AASL Standards 
implementation web portal.

Print AASL BL Number of downloads 
and page visits

Strategic Action Plan
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Strategic Action Plan (cont.)

1.1 *Umbrella Create and promote customizable 
templates for school librarians 
(e.g., web banners, posters, 
flyers, postcards, letterhead, PPT 
templates).

Print AASL BL Number of downloads 
and page visits

1.1 *Umbrella Create AASL Standards 
free promotional items to be 
distributed at AASL National 
Conference, AASL affiliate 
conferences, and in AASL new 
member packets.

Print AASL BL Number of promotional 
items distributed

1.2: Introduce AASL Standards to key stakeholders including state and regional school library leaders, national educational organizations, 
state departments of education, and school administrator organizations.

1.2 *Umbrella Develop one-page summaries 
targeted to specific stakeholder 
groups: school librarians, 
administrators, teachers, and 
parents. Distribute in print 
and dowloadable PDFs via 
conferences, Knowledge Quest, 
web portal, and social media. 

Print ITF, AASL BL Number of downloads, 
retweets/shares, KQ 
subscribers, and print 
quantity

1.2 *Umbrella Create a video that provides an 
overview of standards remodeling, 
components, structure, and vision.

Video AASL BL Number of online 
views, shares, and 
comments; viewed at 
number of affiliates state 
conferences

1.2 *Umbrella Create a video that showcases 
the standards book publication, 
mobile application, and 
implementation resources-no 
dialogue needed. Video vignettes 
of several types of librarians using 
the book, the app, and the website 
resources in various scenarios that 
string their days together. Show 
the products making their jobs 
easier, enhancing collaboration 
and community. 

Video AASL DL Number of online 
views, shares, and 
comments; viewed at 
number of affiliates state 
conferences

1.2 Noah Create a "Top 5 First Steps" 
infographic ad/flyer about 
understanding and implementing 
the new standards document; 
make interactive PDF with 
links to online resources 
and PD. Distribute in print 
and dowloadable PDFs via 
conferences, Knowledge Quest, 
web portal, and social media. 

Print ITF, AASL BL Number of downloads, 
retweets/shares, KQ 
subscribers, and print 
quantity
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1.2 Noah Create an infographic ad/flyer 
to specify the types of support 
available from AASL to school 
librarians as they learn about and 
engage with the standards; make 
interactive PDF with links to online 
resources and PD. Distribute in 
print and dowloadable PDFs via 
conferences, Knowledge Quest, 
web portal, and social media. 

Print ITF, AASL BL Number of downloads, 
retweets/shares, KQ 
subscribers, and print 
quantity

1.2 Noah Create at-a-glance infographics 
for each of the shared foundations. 
Each features a "where to start" 
section.

Print ITF, AASL BL Number of downloads, 
retweets/shares, KQ 
subscribers, and print 
quantity

1.2 Noah Publish brief webcast(s) (5 
minutes) that focus on walking 
through the documents and the 
implementation online portal.

Online 
Learning

ITF, EB, AASL BL Number of online views, 
shares, and comments

1.2 Noah, Inez, 
Margot, 
Athena

Develop and design a 
customizable, pre-scripted PPT 
presentation as an introduction/
transition to the standards that 
school librarians could use to 
present to library colleagues in 
their schools/districts; at national, 
regional, and state affiliate 
conferences; or in online learning 
environments. (standards-focused, 
non-commercial use only) .

Face-
to-Face, 
Online 
Learning

AASL, ITF DL Number downloads; 
establish data collection 
strategy to track usage for 
number of conferences, 
sessions, attendees, and 
district meetings

1.2 Noah, Inez, 
Margot, 
Athena

Develop and design a 
customizable, pre-scripted PPT 
presentation for school librarians 
to present sessions at national, 
regional, and state conferences 
that focuses on how AASL 
supports school librarians at all 
levels with the standards and helps 
nurture PLNs and communities 
within AASL (implementation-
focused, non-commercial use 
only).

Face-
to-Face, 
Online 
Learning

AASL, ITF DL Number downloads; 
establish data collection 
strategy to track usage for 
number of conferences, 
sessions, attendees, and 
district meetings

1.2 Leon Create an infographic ad/flyer 
targeted to administrators: 
What does an "effective school 
library program" with a certified 
school librarian using the AASL 
Standards look like? What value 
does it bring to the educational 
ecosystem? What value does it 
provide for students? Distribute as 
print ads/flyers, and electronically 
via social media.

Print ITF, AASL BL Number of downloads, 
retweets/shares, KQ 
subscribers, and print 
quantity
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Strategic Action Plan (cont.)

1.2 Leon, Patty Create a "values matter" video 
as an outfacing advocacy piece 
showcasing school librarians' 
core values, how school library 
programs add value to the 
educational ecosystem, and what 
value students gain from equal 
access to effective school library 
programs.

Video AASL BL Number of online 
views, shares, and 
comments; viewed at 
number of affiliates state 
conferences, educator 
conferences, and 
educator pre-service 
programs 

1.2 Leon, Tony Develop and design a pre-
scripted PPT presentation as an 
introduction/transition to the 
standards that school librarians 
could use to present to principals, 
administrators, state decision-
makers, and educator colleagues 
in their districts, at educator 
conferences, or in online learning 
environments (non-commercial 
use only).  

Face-
to-Face, 
Online 
Learning

AASL, ITF DL Number downloads; 
establish data collection 
strategy to track usage for 
number of conferences, 
sessions, attendees, and 
district meetings

1.2 Patty Create an infographic for parents 
showcasing the gains school 
libraries provide to her child, and 
how she can get involved, support, 
and advocate for the library. 

Print Standards 
Committee, 
AASL

AL1 Number of downloads 
and retweets/shares

1.2 Tony Develop an infographic showing 
AASL Standards and their 
correlation to STEAM standards.

Print Standards 
Committee, 
AASL

AL1 Number of downloads 
and retweets/shares

1.2 Tony Develop an infographic to 
demonstrate opportunities for 
driving student achievement 
through collaborative inquiry 
experiences and projects.

Print Standards 
Committee, 
AASL

AL2 Number of downloads 
and retweets/shares

1.3: Create and sustain excitement and conversations about the AASL Standards.

1.3 *Umbrella Plan and host one live pre-launch 
Twitter chat in September 2017 
to build excitement, and to assess 
areas of concern or question 
for the EB/ITF to address at 
conference and in implementation 
materials. 

Social 
Media

Social Media 
Editorial 
Board, ITF, EB

BL List of planned topics, 
number of chat 
participants, and number 
of posts

1.3 Noah Write a post for the KQ blog/
KQ Express (Aug/Sept 2017) 
discussing AASL's plan for Twitter/
social media chats and how 
AASL will be using social media 
to enourage brainstorming of 
instructional and implementation 
ideas. Promote the upcoming chat 
schedule.

Social 
Media

Social Media 
Editorial 
Board, ITF

BL Number of page/post 
visits
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1.3 *Umbrella Create social media graphics 
for school librarians around the 
standards domains and shared 
foundations.

Social 
Media

ITF, AASL BL Number of retweets, 
likes, and image link 
clickthroughs

1.3 Noah Draft templated tweets that AASL 
and school librarians can use to 
promote the standards; include 
relevant hashtags. 

Social 
Media

ITF, Social 
Media 
Editorial 
Board, AASL

BL Number of downloads 
and retweets/shares 

1.3 *Umbrella Promote in AASL channels: openly 
accessible branded graphics, 
customizable templates, hashtags, 
videos, and messaging available 
to school librarians to use to help 
promote the AASL Standards in 
their communities. 

Branding, 
Messaging

AASL DL Promote via email, AASL 
website, social media 
channels, KQ Express, KQ 
website, KQ magazine, 
AASL Foum, Listservs; 
track number of page 
visits and file downloads. 

1.3 *Umbrella Create a procedure for collecting 
images (with minor permissions) 
from school librarians for use in 
AASL Standards social media 
graphics, and print and online 
marketing. Solicit award winners 
and promote to general profession. 

Social 
Media

AASL DL, AL1 Number of images 
submitted; number of 
images used

1.3 Leon Develop social media graphics 
highlighting what an "effective 
school library program" using the 
AASL Standards looks like, and 
the value it brings to the school's 
learning ecosystem. 

Social 
Media

ITF, AASL DL Number of views, shares 
and retweets

1.3 Margot, 
Athena

Plan and host two live 
Twitter chats that encourage 
brainstorming of transitional, 
instructional, and integration ideas; 
plan one each for supervisors 
(TBD) and educators (LIS 
curriculum revisions) within first 3 
months of standards launch; enlist 
Margot and Athena to lead chats.

Social 
Media

Social Media 
Editorial 
Board, ITF

DL Number of chats 
conducted and active 
participants; number 
of post, retweets, likes, 
shares, etc.

1.3 Noah, Inez Plan and host two live Twitter 
chats on specific topics related to 
high-interest, high-leverage areas 
of standards; enlist high-profile 
volunteers (Inez, Margot, Athena) 
to lead chats on specific topics; 
host chats within first 3 months of 
launch.

Social 
Media

Social Media 
Editorial 
Board, ITF

DL Number of chats 
conducted and active 
participants; number 
of post, retweets, likes, 
shares, etc.
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Strategic Action Plan (cont.)

1.3 Noah, Inez, 
Margot, 
Athena

Engage followers of professional 
listservs (LM_NET, AASL Forum, 
Infolit, state lists) on high-interest, 
high-leverage areas of the AASL 
Standards; enlist high-profile 
volunteers (Inez, Margot, Athena) 
to lead chats on specific topics; 
plan two within first 3 months of 
standards launch.

Social 
Media

ITF DL Number of chats 
conducted and active 
participants; number 
of post, retweets, likes, 
shares, etc.

1.3 *Umbrella Conduct informal data curration 
on KQ website, standards web 
portal, and in social media for use 
in promoting standards. 

Social 
Media

AASL AL1, AL2, AL3 Number of comments 
collected and information 
surveys completed; data 
assessed, applied, and 
reported out.

1.3 *Umbrella Develop a plan for ongoing social 
media chats; facilitate and archive 
live chats on specific topics related 
to high-interest, high-leverage 
areas of standards (use Participate.
com for community building).

Social 
Media

Social Media 
Editorial 
Board

AL1 Plan developed; 
facilitators identified; 
number of chats 
conducted and active 
participants; number 
of post, retweets, likes, 
shares, etc.

1.3 Inez Post on KQ blog / KQ Express 
to provide instruction to school 
librarians on how/where to share 
their own self-created resources 
in AASL social media channels; 
crowd-source instruction, scope 
and sequence documents, anchor 
charts, etc. 

Social 
Media

Social Media 
Editorial 
Board

AL2 Number of page/
post visits; number of 
contributed resources

1.3 Leon Create a video that showcases 
"effective school library programs" 
staffed with certified school 
librarians utilizing the AASL 
Standards. What does learning 
look like in a school that truly 
leverages and integrates the 
library program across subject 
areas? 

Video AASL, 
Standards 
Committee

AL2 Number of online 
views, shares, and 
comments; viewed at 
number of affiliates state 
conferences, educator 
conferences, and 
educator pre-service 
programs 

1.3 Noah, Inez Develop, curate, and share topical 
social media boards (e.g., Pinterest) 
highlighting effective practice 
such as inquiry learning tasks, etc.

Social 
Media

Standards 
Committee, 
Social Media 
Editorial 
Board

AL1, AL2, AL3 Number of followers, 
board posts, pins, likes, 
and shares 
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1.3 Patty Develop and share social media 
content for parents highlighting 
how the school library helps "your 
child think, create, share, and 
grow." Share on sites statistically 
used often by mothers: Facebook, 
Pinterest, and Instagram.

Social 
Media

Social Media 
Editorial 
Board

AL3 Number of hits, views, 
shares, and retweets

1.3 Tony Develop and share social media 
content targeting STEAM 
teachers, highlighting AASL 
Standards and their alignment 
with national STEAM standards, 
including CCSS and NGSS 
integration. Use relevant 
hashtags to appear in teaching 
communities.

Social 
Media

Social Media 
Editorial 
Board

AL2, AL3 Surveys assessing whether 
Tony has encountered 
AASL Standards on social 
media

1.3 Tony Develop and share social media 
content targeting subject-area 
teachers, highlighting AASL 
Standards and personalized 
learning opportunities, and other 
key concerns relevant to national 
and state teaching/learning 
standards.

Social 
Media

Social Media 
Editorial 
Board

AL1, AL2 Surveys assessing whether 
Tony has encountered 
AASL Standards on social 
media

1.3 Tony Create video showing a librarian 
working with a STEAM teacher on 
a task and talking about how the 
the AASL Standards work with 
STEAM standards.

Video AASL AL1 Number of online 
views, shares, and 
comments; viewed at 
number of affiliates state 
conferences, educator 
conferences, and 
educator pre-service 
programs 

1.3 Inez Develop a YouTube campaign 
encouraging school librarians 
to create videos modeling 
implementation in schools/
districts; school librarians can 
tag their YouTube content to 
populate an AASL playlist created 
specially for the campaign (e.g., 
TeachingChannel.org).

Video AASL, 
Standards 
Committee

AL3 Number of contributions 
to the campaign, and 
video views
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Strategic Action Plan (cont.)

Goal 2: Engage innovators in developing tools to explain the structure, purpose, and value of the AASL Standards to school librarians, 
stakeholders, and partners beyond the school library community.

2.1: Identify and engage with “movers and shakers” in the school library profession.

2.1 *Umbrella Identify, recruit, and organize a 
group of grassroots leaders both 
online and offline (movers-and-
shakers, social media mavens, 
and emerging leaders) within 
the profession and education 
for feedback/consultation, to 
help promote the standards, 
and contribute to professional 
discourse/learning. This group 
can include school librarians, as 
well as stakeholders. Meetings will 
be open to anyone interested in 
attending. Representatives of the 
Social Media Editorial Board and 
the Practice Committee will serve 
as automatic appointments to this 
group. 

Face-to-
Face,
Online 
Learning,
Social 
Media

AASL, ITF, 
Standards 
Committee

BL, DL, AL1, 
AL2, AL3

Roster of professionals 
and description of group 
activity developed; 
communications sent; 
participants confrmed; 
create a virtual space for 
the group to connect; 
AASL to lead quarterly 
check-ins with open 
meetings

2.1 Affiliate Host a pre-conference social 
reception at AASL National 
Conference with the AASL EB, ITF, 
and affiliate leaders attending the 
1.5 day preconference workshop 
in Phoenix (see also affiliate 
preconference workshop action 
3.1).

Face-to-
Face

AASL, ITF, EB DL Number of attendees

2.1 *Umbrella Create an AASL Standards "Online 
Help Desk" where professionals 
can submit standards-related 
questions. This "desk" will 
be monitored by a group of 
volunteers and staff who will 
respond to questions within 2-3 
days. Volunteers will also post 
questions relevant to larger 
audiences on AASL Standards 
message boards in the web 
portal for reference and further 
discussion. 

Online 
Learning

AASL, 
Standards 
Committee

AL1 Email address established; 
volunteers identified; 
number of emails received 
and responded to

2.1 Affiliates Partner with AASL Affiliates to 
recognize school library programs 
that meet AASL Standards. This 
award should not compete with 
NSLPY, but should become almost 
a stepping stone to evenutally 
applying to NSLPY. 

Face-to-
Face, Social 
Media

AASL AL3 Number of states 
partnered; number of 
awards recognized

28



2.2 Encourage practitioners to develop and share implementation models and metrics for AASL Standards.

2.2 *Umbrella Develop and post crediting 
language and policies addressing 
use of the standards and branded 
graphics in development of 
publications, professional 
development, and other resources 
for both commercial and non-
commercial uses.  

Messaging AASL BL Posted

2.2 Noah, Inez, 
Margot

Create and promote a message 
board for individuals to discuss, 
model, and share ways to collect 
evidence to demonstrate progress 
toward meeting the AASL 
Standards. 

Online 
Learning

AASL DL Number of page visits, 
contributions, and 
downloads

2.2 Noah, Inez, 
Margot

Create and promote a message 
board for individuals to discuss 
and share their own self-reflection 
tools and school librarian 
evaluation rubrics developed to 
align AASL Standards. 

Online 
Learning

AASL DL Number of page visits, 
contributions, and 
downloads

2.2 Noah, Inez, 
Margot

Create and promote a message 
board for individuals to discuss 
and share models and strategies 
for connecting the AASL 
Standards to district ESSA 
initiatives.

Online 
Learning

AASL DL Number of page visits, 
contributions, and 
downloads

2.2 Athena Create and promote a message 
board for educators of school 
librarians to discuss, model, and 
share instructional and assessment 
strategies for use in LIS pre-
service programs. 

Online 
Learning

AASL DL Number of page visits, 
contributions, and 
downloads

2.2 *Umbrella Connect with state departments 
of education and affiliates to 
collect and publish examples 
of crosswalks, evaluation, and 
assessment tools officially 
developed by states and districts 
in one central location on the 
standards portal. 

Online 
Learning

AASL AL2 Number of page visits, 
contributions, and 
downloads

2.2 Athena ESLS call for development of 
literature reviews (similar to 
ERIC Documents) synthesizing 
research and major practitioner 
articles relating to the impact of 
national standards in our area of 
specialization and their alignment, 
amplification of the standards of 
other educational stakeholders. 
Call to submit to AASL School 
Library Research (SLR). 

Print ESLS AL2, AL3 Number of literature 
reviews gathered; number 
of citations, shares, and 
tweets, particularly 
outside of library journals
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Strategic Action Plan (cont.)

2.3 Engage with stakeholders outside the profession.

2.3 *Umbrella Research and evaluate open 
education resources; develop a 
plan on what, where, and how to 
post AASL Standards resources 
to help build awareness among 
educators outside the profession. 

Online 
Learning

AASL AL1 Number of visits 
and downloads from 
#GoOpen as the 
originating point of 
contact

2.3 Noah, Inez, 
Margot, 
Tony

Research conferences for national 
stakeholder organizations (e.g., 
NEA, NAESP/NASSP, ASCD, ISTE, 
NSTA, NCTE, etc.); then work with 
affiliates and Margot to prepare 
school librarians and content-
area teacher teams to submit 
proposals and co-present sessions 
at stakeholder conferences 
demonstrating connections 
between AASL standards and 
content-area work.

Face-to-
Face

AASL, 
Affiliates, 
Margo

AL1, AL2 Number of conferences, 
sessions, and attendees; 
evaluative survey of 
attendees and presenters

2.3 Noah, Inez, 
Margot, 
Tony

Prepare affiliates to identify state-
level stakeholder conferences 
and prepare school librarians and 
content-area teacher teams to 
submit proposals and co-present 
sessions at these stakeholder 
conferences in their own states 
demonstrating connections 
between AASL standards and 
content-area work.

Face-to-
Face

AASL, 
Affiliates, 
Margo

AL1, AL2 Number of conferences, 
sessions, and attendees; 
evaluative survey of 
attendees and presenters

2.3 Inez, 
Margot, 
Leon, Tony

Create a panel conversation 
session giving Inez and Margot a 
seat at the table with principals, 
administrators, and classroom 
teachers; (1) present this session 
at AASL and ALA conferences; 
(2) connect with stakeholder 
organizations to attempt to secure 
presentation slots at national 
educator conferences (e.g., NEA, 
NAESP/NASSP, ASCD, ISTE, 
NSTA, NCTE, etc.).

Face-to-
Face

AASL AL2 Number of submissions, 
acceptances, audience-
types, states, and 
attendeees

2.3 Inez, 
Margot, 
Athena

Work with affiliates to develop 
panel conversations with school 
library and educational leaders in 
their own states; coach them on 
how to connect panel sessions 
with stakeholder organizations 
in their own states and secure 
session slots at state educator 
conferences. 

Face-to-
Face

AASL AL3 Number of submissions, 
acceptances, audience-
types, states, and 
attendeees
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2.3 Noah, Inez, 
Margot, 
Athena, 
Leon, Tony

Promote appearances of AASL 
panel discussions at state, 
regional, and national conferences 
of administrators, curriculum 
specialists, other disciplines; 
encourage school librarians to talk 
to educators in their schools that 
might be attending to let them 
know about the session. 

Face-to-
Face, Social 
Media

AASL AL2, AL3 Google analytics and 
social media analytics

2.3 Noah, Inez, 
Margot, 
Athena, 
Leon

Plan, host, and record a TEDx 
event featuring a suite of 
short, carefully prepared talks, 
demonstrations, and performances 
that are idea-focused, and cover 
a wide range of subjects to foster 
learning, inspiration and wonder; 
provoke conversations that matter; 
and inspire school librarians 
and stakeholders on the value 
of school libraries across K-12 
learning culture (consider speakers 
from AASL and grassroots leaders, 
academics, presenters, keynotes, 
stakeholders, etc.).

Video AASL, 
National 
Conference 
Committee

AL2, AL3 Number of recordings 
archived, views, and 
shares; Google and social 
media analytics

2.3 Leon AASL booth for national 
conferences attended by 
principals and administrators 
(e.g., NAESP/NASSP, NEA, ASCD) 
promoting the AASL standards, 
ESSA alignments, evaluation 
alignments with Danielson/
Marzano, successful co-teaching 
exemplars, and PD for school 
librarians available through AASL. 

Face-to-
Face

AASL AL2 Number of print materials 
distributed; number of 
contact leads collected

2.3 Inez, 
Margot, 
Athena

Identify journals inside and outside 
of the school library profession 
and develop a calendar for topic-
aligned submission of articles; 
collaborate with school library 
leaders to develop and submit 
articles (consider all personas in 
journal consideration-e.g., School 
Library Journal, Educational 
Leadership, Principal Leadership, 
Partenting Magazine, etc.) .

Print Standards 
Committee, 
AASL

AL2 Publishing calendar 
developed; number of 
articles submitted, articles 
accepted, and articles 
printed

2.3 Margot Use AASL channels to encourage 
Margot to host district meetings 
with department chairs and grade-
level or subject-area teachers 
regarding integration of new 
standards; promote availability of 
customizable and pre-scripted 
PPT presentations for assistance. 

Face-to-
Face

AASL DL, AL1 Google analytics; social 
media analytics; number 
of PPT downloads
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Strategic Action Plan (cont.)

2.3 Margot Work with affiliate and Margot 
to lobby state departments of 
education to update their school 
library standards using the AASL 
Standards. 

Face-to-
Face

AASL AL1, AL2 Number of states with 
organized lobby efforts; 
number of states reported 
with updated/aligned 
standards for school 
libraries

2.3 Sponsors Build in vendor engagement 
during 1.5 day seminar focusing on 
AASL Standards (see also action 
3.1).

Face-to-
Face

AASL, ITF, EB AL2 Number of attendees

2.3 Vendors Develop a strategy to (1) identify 
vendors of major instructional 
products/sites not using the AASL 
Standards in their products, and 
to (2) encourage license of the 
AASL standards by vendors for 
use in pull-down, standards-
aligned menus. To be effective, 
requests to vendors need to come 
from customer cohorts, not the 
association.

Online 
Learning

AASL, 
Standards 
Committee

AL2, AL3 Number of integrated 
products 

Goal 3: Equip practitioners to understand, apply, and use the AASL Standards in their educational settings.

3.1 Design professional development opportunities for practitioners.

3.1 Affiliate Develop and present a 1.5-day 
preconference workshop on the 
AASL Standards by invitation-only 
for AASL Affiliate state leaders. 

Face-to-
Face

ITF, EB, AASL BL, DL Number of attendees and 
session evaluations

3.1 *Umbrella Develop and present 3 half-day 
preconference workshops on the 
AASL Standards at AASL National 
Conference; available for open 
registration. 

Face-to-
Face

ITF, EB, AASL BL, DL Number of registrants and 
session evaluations

3.1 *Umbrella Plan and lead an Unconference 
networking event at the 
AASL National Conference in 
Phoenix, possibly organized as 
a World Café. Brainstorming 
topics to include evidence for 
implementation, etc.

Face-to-
Face

ITF, EB BL, DL Event promoted 
through AASL National 
Conference marketing; 
number of attendees; 
crowd-sourced ideas 
collected/shared and 
considered for integration 
into implementation plan

3.1 *Umbrella Develop and present a General 
Session on AASL Standards 
scheduled for Friday morning of 
AASL National Conference in 
Phoenix.

Face-to-
Face

ITF, EB, AASL BL, DL Number of attendees and 
session evaluations
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3.1 *Umbrella Develop and present 3 concurrent 
sessions on the AASL Standards 
at AASL National Conference; 
sessions will be presented 4 times 
on each concurrent day, once 
each in each timeslot.

Face-to-
Face

ITF, EB, AASL BL, DL Number of attendees and 
session evaluations

3.1 *Umbrella Record concurrent sessions 
on AASL Standards at AASL 
National Conference and post to 
AASL eCOLLAB following the 
conference.

Online 
Learning

AASL DL Number of site visits and 
video views; Google and 
social media analytics

3.1 Noah, Inez, 
Margot, 
Athena

Develop, record, and promote 
10 webinars on AASL Standards 
and implementation resources to 
be archived in eCOLLAB and to 
build the initial library of standards 
content.

Online 
Learning

ITF, EB, AASL DL Number of site visits and 
video views; Google and 
social media analytics

3.1 Noah, Inez, 
Margot

Develop PD content (webinars, 
courses worksheets, etc.) guiding 
school librarians how to create 
their own self-reflection tools and 
school librarian evaluation rubrics 
that align with the state standards 
and district curriculums. 

Online 
Learning

EB, ITF, AASL DL Number of site visits and 
video views; Google and 
social media analytics

3.1 *Umbrella Develop an online learning plan 
around the AASL Standards 
for school library professional 
audiences that includes eCOLLAB 
and eAcademy platforms. 

Online 
Learning

PD Advisory 
Group

AL1 Online PD plan developed; 
presenters solicited and 
webinars scheduled; 
number of attendees; 
Google and social media 
analytics and archived 
views

3.1 Inez, 
Margot, 
Athena

Promote via AASL channels that 
AASL is seeking presenters for 
webinars and online courses 
designed for practitioners and 
preservice professionals on 
topics identified in the online 
learning plan developed by the PD 
Advisory Group.

Online 
Learning

AASL AL2 Google and social media 
analytics

3.1 Noah, Inez, 
Margot, 
Athena

Create PD packages for specific 
high-interest, high-leverage areas 
of the standards in eCOLLAB for 
purchase without a membership 
or a subscription. 

Online 
Learning

PD Advisory 
Group

AL2, AL3 Number of site visits and 
video package purchases; 
Google and social media 
analytics

3.1 Noah, Inez, 
Margot, 
Athena

Explore a badging/micro-
credential system to integrate 
with AASL eAcademy and 
incentivize achievement in 
learning about and implementing 
the standards (consult Margot to 
consider district/state CE credit 
correlations).

Online 
Learning

Standards 
Committee, 
AASL

AL2 Number of participants, 
badges earned, site/page 
visits, and downloads; 
Google and social media 
analytics
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Strategic Action Plan (cont.)

3.1 Noah, Inez, 
Margot, 
Athena

Develop and host a 1.5-day 
seminar focused on AASL 
Standards. 

Face-to-
Face

AASL AL2 Number of attendees; 
session evaluations

3.1 Leon Develop a topical list of webinars 
for Leon as a supplement to the 
online learning plan; record and 
promote webinars for principals, 
administrators, and decision-
maker audiences to be archived in 
eCOLLAB.

Social 
Media

PD Advisory 
Group

AL3 Plan developed; number 
of webcasts archived; 
analytics for views and 
purchases; analytics 
for email promotion, 
clickthroughs, shares, etc.

3.1 Leon, Tony Explore cost, development, and 
strategic objectives for creation 
of online interactives for (1) 
Leon showing how the AASL 
Standards integrate with all 
subject areas to support school/
district curriculum and personalize 
learning opportunities, and for (2) 
Tony showing AASL Standards 
and their correlation to STEAM 
standards.

Online 
Learning

AASL, 
Standards 
Committee

AL1 Number of page visits 
and completed modules; 
Google and social media 
analytics

3.1 Tony Create and promote a webinar 
for Tony to connect content-
based and cross-curricular inquiry 
ideas for collaborative work 
demonstrating the crosswalk 
between teacher and librarian 
(open-access in eCOLLAB).

Online 
Learning

Standards 
Committee, 
AASL

AL3 Number of site visits and 
video views; Google and 
social media analytics

3.2 Foster building personal learning networks and crowdsourcing of resources related to AASL Standards.

3.2 *Umbrella Research, develop, and categorize 
a list of relevant hashtags in the 
education community for use with 
AASL Standards posts, topics, 
chats, and persona audiences 
(reference participate.com and 
other lists for educator/library 
hashtags).  

Social 
Media

ITF, AASL, 
Social Media 
Editorial 
Board

BL, DL, AL Track usage patterns, 
popular hashtags, related 
hashtags, top influencers, 
number of retweets, likes, 
etc. Evaluate and adjust 
hashtag list annually. 

3.2 Noah, Inez, 
Margot, 
Athena

Develop active PDF flyer 
promoting the use of hashtags 
(include or link to list developed 
by AASL/ITF) in social media, 
blogs, presentations, and print 
materials for building personal 
learning networks (distribute at 
conferences, Knowledge Quest, 
etc.)

Print AASL DL, AL Number of print ads/flyers 
distributed; number of 
page visits
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3.2 Noah, Inez, 
Margot, 
Athena

Promote AASL Standards web 
portal, social media channels, 
hashtags, and any online tools 
that encourage collaboration and 
building PLNs. Encourage school 
librarians to share and participate 
in crowd-sourcing and PLNs 
around the standards.

Social 
Media

AASL DL, AL Google and social media 
analytics; increase in new 
voices/log-ins

3.2 Leon Identify and target administrator 
PLNs for the purpose of 
disseminating messaging and 
fostering understanding; develop 
a strategic monitoring and 
messaging plan.

Social 
Media

Standards 
Committee, 
Social Media 
Editorial 
Board

AL1 Number of PLNs 
identified, diversity, and 
regional representation

3.3 Ensure implementation support through AASL publications, websites, and online tools.

3.3 *Umbrella Determine desired functional 
elements of online portal (e.g., 
community, hover-text) and 
outline organization of content 
under all outfacing personas (e.g., 
summaries, rubrics, graphics, 
videos). (NOTE: keep portal 
streamlined, easy to use/navigate, 
and easy to contribute to.)

Online 
Learning

ITF, AASL BL Use point-of-contact 
"onexit survey tool" to 
assess user friendliness

3.3 *Umbrella Use web portal functional 
elements outline developed by the 
task force to guide development 
and design of a web portal, 
featuring personas as entry points, 
and to help build community and 
organize resources.

Online 
Learning

AASL BL Use Google Trends for 
Websites to compare our 
web analytics to those of 
competitor websites on 
standards implementation

3.3 *Umbrella Develop list(s) of searchable 
keywords and tags for website, 
pages, and resources posted. 

Online 
Learning

ITF, AASL BL Google Trends and 
Analytics for SEO analysis

3.3 *Umbrella Write 14 blog posts to appear on 
the Knowledge Quest website 
that can be re-posted with 
credit by other school librarians 
and organizations to their own 
blogs and on social media. Write 
for school library audiences, 
but consider the needs of the 
personas in their communities. 
Also consider popular blog 
formats, like "top 10 lists." (Write 
before launch, post during launch.)

Online 
Learning

ITF, EB BL Blog posts completed 
and edited by September 
1; content scheduled for 
posting weekly beginning 
with launch (skip holidays), 
which should take us up to 
Midwinter 2018
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Strategic Action Plan (cont.)

3.3 *Umbrella Write 5 articles to print in 
Knowledge Quest magazine (Sept 
2017 - June 2018); post PDFs of 
articles to KQ blog to allow AASL 
affiliate and partner organizations 
to reprint in their own publications. 
Apply AASL Standards to the 
KQ mission to "address the 
integration of theory and practice 
in school librarianship and new 
developments in education, 
learning theory, and relevant 
disciplines."

Print ITF, EB BL, DL Articles submitted by:  
Sept/Oct 2017: June 2, 
2017
Nov/Dec 2017: July 24, 
2017 
Jan/Feb 2018: September 
11, 2017
Mar/Apr 2018: November 
20, 2017
May/June 2018: January 
15, 2018

3.3 *Umbrella Write 10 brief newsletter blurbs (~ 
3 paragraphs) to be run in affiliate 
newsletters focused on the AASL 
Standards and directed at non-
AASL members of the affiliate; 
Blurbs can point back to blog 
posts and articles featured on KQ 
channels. 

Print ITF, EB BL, DL 5 blurbs completed by 
September 1; 5 blurbs 
completed by January 
1; number of downloads; 
affiliate feedback

3.3 *Umbrella Write 1 blog post per month for 
the Knowledge Quest website on 
AASL Standards implementation. 

Online 
Learning

Standards 
Committee

AL1, AL2, AL3 Number of page visits and 
comments; Google and 
social media analytics

3.3 *Umbrella Call for research on impact of 
AASL Standards in school libraries. 

Research AASL, ESLS, 
SLR

AL Number of research 
articles on AASL 
Standards submitted to 
and accepted by SLR 
editorial board

3.3 *Umbrella AASL Publications Advisory 
Group to work with staff to 
develop a non-serial publishing 
plan around the standards; take all 
personas needs and topical market 
gaps into consideration.

Print AASL, 
Publications 
Advisory 
Group

AL1 3-year publishing plan 
complete; topics merged 
with existing publishing 
plan; prioritization for 3-5 
publications per year; 
shared with BOD and ALA 
Publishing; solictiation of 
authors begun

3.3 Noah, Inez, 
Margot, 
Athena

Develop a searchable mobile 
application of the AASL National 
School Library Standards

Online 
Learning

AASL BL Number of downloads, 
average usage, search 
results, and user survey

3.3 Noah, Inez, 
Margot, 
Athena

Develop searchable web-based 
crosswalks between the AASL 
Standards and other relevant 
national standards or frameworks 
(consider mapping Future Ready, 
ISTE Standards for Students and 
Teachers, NCTE, etc.).

Online 
Learning

AASL AL1, AL2 Number of site and page 
visits; Google analytics on 
searches/terms executed
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3.3 Noah, Inez, 
Margot, 
Leon

(1) Develop a school library 
program evaluation rubric, 
active and accessible online, 
accompanied by a (2) toolkit to 
coach school librarians on how 
to create data presentation with 
visual charts/graphs for sharing 
with decision-makers. (3) Provide 
an online form where school 
librarians can then submit their 
evaluation data to AASL (national 
data collection). (4) Data will be 
processed with the whole, and 
in return the school librarian will 
receive a national data report. 
School librarians can add this 
data to their presentation to help 
illustrate how their programs 
compare nationally and with 
similar schools/districts. 

Online 
Learning

AASL AL1, AL2 Number of page visits, 
completed evaluations, 
toolkit downloads, data 
collection

3.3 Noah, Inez, 
Margot, 
Athena, 
Tony

Create lesson plan template 
and develop a database website 
where users can submit lesson 
plans that are aligned to the AASL 
Standards; the website should 
promote community engagement, 
allowing users to create, rate, save, 
share, and comment on lesson 
plans. Language on the website 
should indicate that materials 
on the website are not vetted by 
AASL.

Online 
Learning

Standards 
Committee, 
AASL

AL1, AL2 Number of user accounts, 
downloads, ratings, and 
comments

3.3 Inez, 
Margot, 
Athena

Promote in AASL channels that 
AASL is seeking writers for 
non-serial book topics identified 
in the non-serial publishing 
plan developed by the AASL 
Publications Advisory Group. 

Print, Social 
Media

AASL AL2 Google and social media 
analytics; number of 
proposals received and 
accepted

3.4 Prepare library and information science and continuing education faculty members to integrate the AASL Standards in university 
programs of study.

3.4 Athena ESLS Symposium topic at AASL 
National Conference in Phoenix to 
focus on AASL Standards.

Face-to-
Face

ESLS DL Number of attendees, 
workshop evaluation 
forms; tracking of any 
resulting materials of the 
workshop
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Strategic Action Plan (cont.)

3.4 Athena Collaboratively develop and 
promote modules for use in 
the learning management 
systems of undergraduate and 
graduate pre-service programs 
developed for LIS programs, as 
well as pre-service educator and 
administrator programs.

Online 
Learning

ITF, ESLS DL Number of page visits and 
downloads; evaluate and 
update module resources 
annually

3.4 Athena Connect with state departments 
of education, CAEP, NBPTS, and 
Praxis administrators to encourage 
implementation of new AASL 
Standards in assessment/evidence 
instruments.

Face-to-
Face

AASL AL2 Changes made in national 
and state assessment 
documents

3.4 Athena Develop a blended subcommittee 
of AASL Standards EB/ITF 
members and two CAEP 
Coordinating Committee 
members to begin work on an 
executive summary to prepare the 
CAEP Coordinating Committee 
to complete its task of updating 
accreditation materials to reflect 
the new AASL Standards.  

Face-
to-Face, 
Online 
Learning

AASL, EB, ITF, 
CAEP

BL, DL Rubric completed; 
number of accredited 
programs

Goal 4: Evaluate progress toward implementing AASL Standards and adjust for changing conditions.

4.1: Document effectiveness of AASL Standards implementation efforts.

4.1 *Umbrella Ongoing effort to collect and 
organize sales statistics, as well 
as Google and social media web 
analytics for actions throughout 
plan.

Print, 
Online 
Learning, 
Social 
Media

AASL AL1, AL2, AL3 Collection ongoing

4.1 *Umbrella Develop a collection process and 
monitor the library landscape, 
and document stories of 
implementation successes and/or 
challenges overcome.

Print, Face-
to-Face, 
Online 
Learning, 
Social 
Media

AASL, 
Standards 
Committee

AL1 Review and collection 
ongoing; number of 
stories documented

4.1 *Umbrella Identify a cohort for ongoing 
research; regularly survey 
participants and evaluate 
progression over time.

Research AASL AL1, AL2, AL3 Regular surveys/research 
conducted; data assessed, 
applied, and reported out

4.1 *Umbrella Develop and share annual report 
of implementation success/
progress with AASL membership 
and stakeholder/partner 
organizations.

Print, Social 
Media 

AASL AL1, AL2, AL3 Print-ready PDF report 
distributed through 
AASL online channels, 
conferences, and ED visits 
with stakeholder/partner 
orgs
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4.1 *Umbrella Develop social media graphics 
based on annual report to promote 
implementation successes across 
social media. Distribute through 
AASL and ALA Public Awareness 
Office. 

Social 
Media

AASL, PAO AL2, AL3 Number of likes, shares, 
and retweets

4.1 *Umbrella Develop annual literature review to 
document an increase of presence 
of AASL Standards in research 
articles. 

Research AASL AL2, AL3 Print-ready PDF report 
distributed through AASL 
online channels

4.1 *Umbrella Explore and document significant 
shifts in the educational landscape 
after the launch of the AASL 
Standards. 

Report Practice 
Committee

AL3 Report shared with AASL 
BOD and AASL Standards 
Committee

4.1 *Umbrella Conduct formal surveys and 
focus groups aligned with 
earlier standards and guidelines 
KRC research (2015-2016) 
to determine impact of the 
AASL Standards on teaching, 
learning, and programs in schools; 
assess data to identify areas of 
improvement and consistency. 
Conduct research with cohort and 
with profession as a whole.

Survey AASL, 
Standards 
Committee

AL2, AL3 Survey completed; data 
assessed, applied, and 
reported out

4.1 *Umbrella Conduct formal surveys and 
focus groups aligned with 
earlier standards and guidelines 
KRC research (2015-2016) to 
determine effectiveness of AASL 
implementation tools provided; 
assess data to identify areas of 
improvement and consistency. 
Conduct research with cohort and 
with profession as a whole. 

Survey AASL, 
Standards 
Committee

AL2, AL3 Survey completed; data 
assessed, applied, and 
reported out

4.2: Review and adjust Implementation Strategic Plan for continued relevance.

4.2 *Umbrella Review and adjust personas 
based on data collected in goal 4, 
objective 1.

SC, AASL AL3 Persona update 
completed

4.2 *Umbrella Review and adjust goals and 
objectives based on data collected 
in goal 4, objective 1.

SC, AASL AL3 Goals and objectives 
update completed

4.2 *Umbrella Review and adjust action steps 
based on data collected in goal 4, 
objective 1.

SC, AASL AL3 Implementation plan 
update completed
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PERSONA PROFILES

NOAH 
NEEDS SUPPORT

Job title: School librarian

Ways of Knowing: Instrumental, 
Socializing

Weekends: Snow skiing, rock climbing, 
live music

PROFESSIONAL LIFE
Years in current position: fourth- year librarian; first year in 
a new district

Leadership roles: Instructional council in building, social 
studies lead for school

Tech life: Reasonably comfortable with technology

AASL connections: Noah is interested in getting involved 
in his state AASL affiliate. He also uses the AASL Best 
Websites for Teaching and Learning.

�� I need to feel supported and successful.

�� Help me set goals and try models.

“What do I need to know?”

School Librarian
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AASL WILL PROVIDE RESOURCES  
AND PD OPPORTUNITIES 
TO HELP NOAH: 
�� Online Communities, Mentors, and Peer Coaches:

{{Build relationships and collaborate with other 
librarians in his state affiliate and beyond

�� Webinars & Face-to-Face PD:

{{Build common goals and collaborate on shared 
units with educators in his school or district

{{ Learn from more practiced librarians

{{See exemplars; hear about successful 
innovative ideas

�� Micro-Credentialing

{{Engage in learning challenges and encourage 
sharing of work

{{Collect models that Noah can build upon

NOAH’S GOALS & ACTIVATING 
INTERESTS ARE: 
�� How do I balance my responsibilities? 

�� What do I want to focus on first in the new 
standards? What resonates?

�� I’d like to help teachers make more 
connections to technology in their instruction 
and make sure my students are engaged with 
their work.

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

AASL WOULD LIKE NOAH  
TO BE ABLE TO:
�� Implement the standards; be part of the national 
conversation

�� Manage all the roles of a school librarian 

�� Identify strategies for managing the roles of a 
school librarian and resources of interest on the 
AASL website

�� Share his innovative lessons 

�� Advocate for his library program

�� Join his state AASL affiliate for continued 
professional growth

TO CONNECT WITH AND SUPPORT HIS 
COLLEAGUES AASL WANTS NOAH TO:  
�� Share his practice, getting feedback, and 
reflecting on his work

�� Build connections within the school and state 
AASL affiliate

�� Identify opportunities to share thinking and 
scaffold learning

�� Engage in online conversations about innovation
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PERSONA PROFILES

INEZ 
THE INNOVATOR

“My library program is always evolving.”

�� I want to be an early adopter.

�� I’m a strong instructional partner.

Job title: School librarian

Ways of Knowing: Self-Authoring, 
Self-Transforming

Weekends: Work, theater tickets, 
spend time with partner and family

PROFESSIONAL LIFE
Years in current position: 12

Leadership roles: Department chair, 
leadership team member, member and 
officer of her state library organization

Tech life: competent, prolific social media 
user, web 2.0; savvy, member and presenter 
with national ed-tech organizations

AASL connections: Inez is a long-time 
member, but just now looking for ways to be 
active at the national level.

School Librarian
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TO CONNECT WITH AND SUPPORT 
HER COLLEAGUES AASL WANTS 
INEZ TO:
�� Participate in and lead rich online discussions 
(Twitter chats, webinars, etc.) about 
implementation

�� Share innovative work and reflections on growth

�� Blog and present about her creative 
implementation at AASL, state affiliate, and 
relevant educational conferences 

INEZ’S GOALS AND ACTIVATING 
INTERESTS ARE:  
�� How do my past and current actions exemplify 
the new standards? What are my gap areas?

�� What can AASL provide in my already-full 
professional life?

�� As a seasoned, confident librarian who 
collaborates with building staff, with whom can I 
collaborate beyond my school? 

�� What’s next for me?

AASL WOULD LIKE INEZ TO BE 
ABLE TO:
�� Reflect on current practice and her potential 
as a leader in the profession

�� Develop new plans for innovation and sharing

�� Position herself as an advocate for equitable 
access to learning through the school library

�� Activate leadership potential in AASL

AASL WILL PROVIDE RESOURCES 
AND PD OPPORTUNITIES TO HELP 
INEZ: 
�� Build relationships as a mentor/peer/coach

�� Create materials and unit plans that align to 
AASL Standards

�� Request feedback and offer feedback on others’ 
materials

�� Participate in AASL conversations, panels, 
webinars, and online conversations that showcase 
early-adopter process and materials

�� Engage in micro-credentialing challenges and 
reflect on learning

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.
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PERSONA PROFILES

MARGOT 
THE MENTOR

“I want to support 
growth and 
showcase innovative 
work with all 
librarians I supervise.”

District Library Supervisor,  
State Organization Leader  
or State Department Leader 

Job title: Supervisor

Ways of Knowing: Self-Authoring

Weekends: Cooking, visiting with 
friends, crafting professional 
development opportunities

PROFESSIONAL LIFE
Years in current position: 9

Leadership roles: District core teams: literacy, 
digital transformation

Tech life: Twitter, Facebook, Pinterest

AASL connections: Margot connects regularly 
with AASL and YALSA committees.
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TO CONNECT WITH AND SUPPORT 
HER COLLEAGUES AASL WANTS 
MARGOT TO:
�� Promote relationships within AASL 

�� Share best practices with LIS and education 
forums

�� Develop networks with a focus to raise the bar 
and align with ESSA and Future Ready Schools/
Librarians initiatives

�� Create opportunities to share thinking

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

MARGOT’S GOALS AND ACTIVATING 
INTERESTS ARE:  
�� What will the new standards look like in practice?

�� What do I need to do to prepare librarians to 
implement upcoming standards? 

�� How do I build capacity? Who is already doing 
this work?

�� What needs to change in my approach to 
professional development to create long-term 
change in practice?

�� How are AASL Standards related to standards in 
other disciplines?

AASL WOULD LIKE MARGOT TO BE 
ABLE TO:
�� Guide librarians to develop and share exemplar 
practices

�� Encourage librarians to develop PLNs 

�� Facilitate innovative practices

�� Grow implementation of new standards

�� Join the district, state, and AASL and ESSA 
conversations 

�� Connect to other related standards, innovative 
learning initiatives, and local ESSA efforts

AASL WILL PROVIDE RESOURCES 
AND PD OPPORTUNITIES TO HELP 
MARGOT: 
�� Create a plan with with colleagues to define best 
practices, identify exemplars, reflect on current 
practices, and move the work forward by aligning 
current innovative practices with new standards

�� Encourage librarians to share and present at 
local, national, and regional library and educator 
conferences

�� Provide PD for the librarians she supervises, 
scaffold for Noah (e.g., using Inez’s innovative 
practices), and celebrate Inez’s practices

�� Identify local, state, and regional needs and 
provide learning opportunities

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.
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ATHENA 
THE ACADEMIC

“I want to prepare aspiring 
librarians and contribute to 

professional research.”

PERSONA PROFILES

Pre-Service Educator and Researcher

�� How can I inspire 
transformative teaching and 
learning?

�� How can my research promote 
an understanding of effective 
school libraries?

Job title: Academic, scholar,  
pre-service educator

Ways of Knowing: Self-Authoring

Weekends: Writing, researching, 
grading, reading, traveling

PROFESSIONAL LIFE
Years in current position: 10

Leadership roles: Influence in academic 
community; connects regularly with 
colleagues at AASL, ESLS, ALISE, LILEAD; 
writes for academic and professional journals; 
teaches next generation of librarians
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ATHENA’S GOALS AND ACTIVATING 
INTERESTS ARE:  
�� What do I need to do to adjust my pre-service 
curriculum to reflect the new standards?

�� How can I work with academic colleagues to 
ensure we are ready this semester and moving 
forward?

�� What needs to change in my instruction/
mentoring at the university to prepare/inspire 
new professionals to be ready to go?

�� What research will be needed to examine the 
impact/implementation of the new standards?

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

AASL WOULD LIKE ATHENA TO BE 
ABLE TO:
�� Lead the national conversation, research the 
impact of the new standards, share exemplars 
of curriculum and instruction, present and write 
about the potential and impact of new standards 

�� Guide librarians to develop and share exemplars 
of practices

�� Encourage pre-service librarians to develop and 
integrate new curricular resources and doctoral 
students to engage in new research

�� Facilitate innovative research and innovative 
practices 

�� Grow implementation of new standards at the 
university, develop a body of research around 
school libraries and the impact of the new 
standards

AASL WILL PROVIDE RESOURCES 
AND PD OPPORTUNITIES TO HELP 
ATHENA: 
�� Create a plan with colleagues to build a 
curriculum; share model lessons/online modules/
videos 

�� Build an academic presence surrounding the 
standards in KQ and SLR

�� Create metrics and tools for analyzing the impact 
of the new standards

�� Research the implementation efforts and their 
impacts 

�� Publish in academic journals

�� Create tools for understanding and evaluating 
effective practice

TO CONNECT WITH AND SUPPORT 
HER COLLEAGUES AASL WANTS 
ATHENA TO:
�� Share research with the larger academic 
community, particularly in education and literacy

�� Establish better connections within the 
community of scholars

�� Share learning modules with other pre-service 
instructors 

�� Create opportunities to share academic thinking 
and research

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.
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LEON 
THE LEAD LEARNER

“What contributions might I 
expect from my librarian?”

PERSONA PROFILES

School Principal

�� How can we work together 
to inspire innovative 
teaching and learning?

Job title: Principal

Ways of Knowing: Self-
Authoring, Self-Transforming

Weekends: Home time with 
wife and daughter, catch up 
on Ed Leadership reading

PROFESSIONAL LIFE
Years in current position: 3

Leadership roles: District tech committee

Tech life: Bought iPads on grant, 
understands importance of tech, needs 
integration help

AASL connections: None—yet.
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LEON’S GOALS AND ACTIVATING 
INTERESTS ARE:  
�� What can I learn from my librarian about 

technology, literacy, and my school? 

�� How can the school library advance the learning 
culture of the school?

�� How can the school library serve as a center for 
equitable access to learning opportunities?

AASL WOULD LIKE LEON TO BE ABLE 
TO:
�� Understand the multiple roles of a school librarian

�� Incorporate the AASL Standards into a 
schoolwide plan

�� Use AASL tools with the school librarian for 
program planning and professional evaluation

�� Understand the difference between tech 
troubleshooting and tech integration

�� Position the library as a center for equitable 
learning opportunities for all students and 
families

AASL WILL PROVIDE RESOURCES 
AND PD OPPORTUNITIES TO HELP 
LEON CREATE: 
�� A collaborative partnership with his school 
librarian

�� A librarian evaluation process that aligns with 
AASL Standards and tools

�� Schoolwide literacy, technology, and innovation 
plans that feature the school library in key roles

�� Stronger leadership skills with curriculum and 
assessments, informed by the collaborations 
between the school librarian and PLCs

TO SUPPORT AND PROMOTE SCHOOL 
LIBRARY COLLABORATION AASL 
WANTS LEON TO:
�� Include the school librarian in schoolwide initiates 

�� Showcase the learning happening in his school’s 
library

�� Engage in advocacy for libraries with other 
admins in his PLN

�� Engage the school librarian in initiatives relating 
to Future Ready Schools and ESSA funding 

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.
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PERSONA PROFILES

TONY 
THE TEACHER

“Why should I collaborate  
with my librarian?”

Job title: Classroom teacher

Ways of Knowing: Instrumental

Weekends: Running, family time

�� How do the AASL Standards 
relate to my content standards?

PROFESSIONAL LIFE
Years in current position: 10

Leadership roles: Grade-level team leader

Tech life: Experienced, but limited to the 
classroom

AASL connections: Tony uses AASL’s 
Best Apps and Best Websites for 
Teaching and Learning.

6th-Grade Classroom Teacher
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TONY’S GOALS AND ACTIVATING 
INTERESTS ARE:  
�� With all the demands on my time, why should I 
collaborate with my librarian? (What’s in it for me 
and my students?)

�� More standards? How do AASL Standards 
support my own content-area/grade-level 
teaching?

�� What might a librarian contribute to teaching and 
learning in my classroom?

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

AASL WILL PROVIDE RESOURCES 
AND PD OPPORTUNITIES TO HELP 
TONY: 
�� Create standards-aligned tools, lessons, and units 
in collaboration with the school librarian

�� Strengthen relationships with building colleagues, 
using the school library as the point of 
connection

�� Collaborate to create department and building-
level PD that incorporates AASL Standards and 
library connections

TO CONNECT WITH AND SUPPORT HIS 
COLLEAGUES AASL WANTS TONY TO:
�� Share lessons, resources, and successes with 
other teachers in his PLC, school, and PLN

�� Advocate for school library collaborations to 
other teachers in his PLC and PLN

AASL WOULD LIKE TONY  
TO BE ABLE TO:
�� Understand how the AASL Standards can 
enhance learning

�� Build a mutually beneficial collaborative 
relationship with the school librarian

�� Deepen his pedagogical toolkit

�� Develop interdisciplinary leadership skills

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.
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PATTY 
THE PARENT

“I want to know more 
about our school library.”

�� What does a professional 
librarian do?

�� How will the library support 
my child’s learning in school  
and at home? 

�� Will I be welcome in the 
school library?

Job title: Mom, community 
member

Ways of Knowing: Instrumental

Weekends: Raising 3 kids, 
2 at home; connecting with 
grandparents

PROFESSIONAL  
& COMMUNITY LIFE
Patty, who arrived in the country five years ago, 
works full time. Her early shift allows her to be 
home shortly after her school-aged child arrives 
home. She drops her toddlers off with her sister 
who lives in an apartment downstairs. 

Her home country did not utilize libraries, and she 
is not aware of the resources they provide or the 
relationships they hold that will be valuable to her 
children as they move through school.

PERSONA PROFILES

Parent, Guardian,  
and Community Member
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THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

THINK. CREATE. 
SHARE. GROW.

PATTY’S GOALS AND 
ACTIVATING INTERESTS ARE: 
�� Is the library student- and parent-friendly? 
How does it support my child’s school 
experience? Are there resources I can use? 

�� What do I need to know about the school 
and library?

AASL WOULD LIKE PATTY  
TO BE ABLE TO:
�� Understand the school library as a gateway to 
understanding school culture and curriculum as 
a whole 

�� Understand the opportunities for growth, 
learning, and literacy in her child’s school library

�� Understand that as her child grows, the 
school library will present different learning 
opportunities

�� Identify ways to connect to the school library. 

�� Continue to learn about library programs 
throughout her child’s school career 

�� Advocate for her child’s school library

AASL WILL PROVIDE RESOURCES 
AND PD OPPORTUNITIES TO HELP: 
�� School librarians create:

{{A transparent, open library culture and space 
that includes parents as stakeholders and 
users

{{A simple message to engage parents for 
advocacy purposes

{{ Infographics, fliers, and videos to introduce 
library programs

{{Social media presence that informs and 
connects with all parents

{{Surveys that ask for parent input and needs

�� Patty create a relationship with the school  
library and librarian

TO SUPPORT HER CHILD’S LEARNING 
AASL WANTS PATTY TO:
�� Build school/library/home connections

�� Participate in school library events and activities

�� Talk about the importance of school libraries via 
social media and with community members and 
parents
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