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Background & Objectives

The American Association of School

Librarians (AASL), a division of the
MOL American Library Association (ALA),

publishes national standards to help build
school librarian leaders who establish effective school libraries and

prepare (K-12) learners for college, career, and life.

AASL conducted research with member and non-member school library
professionals and updated its standards between 2015 and 2017. The
process is described in the new standards book, National School Library

Standards for Learners, School Librarians, and School Libraries (2018).

To assess awareness and familiarity, utilization of the book and app, and
adaptation and implementation of the remodeled standards, AASL
commissioned KRC Research to conduct quantitative surveys among
school librarians and educational stakeholders, followed by qualitative
focus group research among school librarians, school library supervisors,

educators of school librarians, and school administrators.

This report synthesizes and summarizes the research findings and insights.

This report summarizes familiarity,
usage, adaptation, and implementation
of the National School Library
Standards for Learners, School
Librarians, and School Libraries (2018)

and its supporting materials.
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Research Process & Audience

KRC Research developed survey
instruments and discussion guides with
AASL leadership to gather insights around
the National School Library Standards.
The instruments and guides measured:

familiarity and perceived value of the AASL Standards and collateral materials;

e degree to which the standards reflect practice and align with stakeholder goals;

implementation successes and challenges; and

e impacts on culture change, collaboration, and advocacy.

PHASE 1: OCTOBER 2018-MAY 2019 PHASE 2: JUNE 2019-DECEMBER 2019
Quantitative Surveys , Focus Groups
KRC Research conducted two quantitative surveys from KRC Research conducted a total of 8 focus groups from
April 23 to May 8, 2019: November 14 to December 12, 2019:
e 862 school library professionals e 4 among school librarians
e 60 educational stakeholders e 2 among educators of school librarians

Approximately 59% of respondents were AASL members and ® 2 among school administrators

41% non-members.

Focus Group Audiences

22 School Librarians 10 Educators of School Librarians 4 School Administrators
Four segmented peer groups included: Titles of participants included: Titles of participants included:
® Primary grades (5) ® Dean ® Principal, elementary school
® Secondary grades (6) ® | eadership faculty ® Assistant principal, high school
® Mixed grade-levels (4) ® Associate professor ® District curriculum specialist
® School librarian supervisors, ranging from ® Adjunct professor ® Superintendent, small school/district
district to state level (7) ® |nstructor
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Executive Summary Overview

As the quantitative and qualitative research evolved, four primary threads of discovery emerged.

1. The National School Library Standards are an excellent tool for professional legitimacy,
evaluation, and advocacy and an improvement on earlier AASL standards.

2. Utilization of the standards frameworks varies widely, with the frameworks for school librarians
and school libraries not used to the same degree as the framework for learners.

3. Those with access to strong, supportive districts, supervisors, or other networks find it easier to
apply the standards to their practice.

4. There are opportunities to support and assist the school library community to broaden
implementation.

For more information on the National School Library Standards

mo L evaluation and implementation research, visit standards.aasl.org/research.
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Value & Relevance

1. The National School Library Standards are an excellent tool for professional legitimacy,
evaluation, and advocacy and an improvement on earlier AASL standards.

Nearly all school librarians are aware that AASL Rating the New Standards
updated the standards, and 8 in 10 are at least 20
el — o
somewhat familiar with the content. °
e Of those familiar with the new standards, 74% Good _2;/;’1_7

feel that AASL did an excellent or good job

updating and rolling out the standards with Fair " 16%

support materials.
Poor - 8%

e Most of those who have the book and/or app rate 0%
the new standards as excellent or good. m School Librarians
Not Sure _ 5% m Stakeholders
e The vast majority also agree that the updated 0%

standards demonstrate the value of the

%+ 88% agree that the updated
standards demonstrate the value of
the profession.

1 The National School Library Standards for Learners, School Librarians, and School Libraries (2018) % 73% agree that the updated

replaced AASL's Standards for the 21st-Centruy Learner (2007), Standards in Action (2009), and

Empowering Learners: Guidelines for School Libraries (2009).

profession and are a big improvement.

standards are a big improvement over
the earlier version.
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Describing the AASL Standards m

In focus groups, school librarians’ feelings of pride and
excitement over the new standards outweighed initial

reactions of frustration or confusion regarding structure

and complexity.

78% 759,

Relevant

Leglt acy

How Well Does Each Term Describe the New Standards?

4% 4%
88%
' ' '75% |
Nicely Designed Well-Written Valuable Well-Organized

m School Librarians ~ m Stakeholders
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Philosophy of Standards

The philosophy of standards statement was met with
widespread agreement. The statement was drafted
specifically to understand alignment of focus group participants’
perceptions and values with those AASL applied in the creation

of the new standards.

“I really like that it’s conceptual because | can take
this and | can collaborate with the science teacher,
because in science they want to Inquire, Collaborate,
Explore, Engage... | can do that with any curricular
area. | can make these standards apply to any
content area the teacher comes to me, wanting to

do. And | think that that’s really important.”

School librarian (mixed grade-level group)

PHILOSOPHY OF STANDARDS
STATEMENT

Because every learner and every
learning environment is unique, AASL
established both professional and
learning standards that are conceptual

and not prescriptive.

Conceptual standards provide a
framework that allows practitioners to
adapt standards to local educational
landscapes and to craft goals for
themselves and their learner
communities, recognizing differences
in learners and settings, focusing on
growth and enabling learner voice,

choice, and agency.
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i School

n Librarians

=N Educators of
-- School

2222 - .
2222 Librarians

School

Administrators

+

+

Matches their values
Is motivational
Is inspirational

Found it difficult to see

immediate translation into

actionable lesson plans

+ Matches their values
+ Sounds “good"

- Believe most teachers will
have difficulty translating
into actionable lesson plans

Some felt the statementas
written sounded jargon-y.

Is enthusijastically embraced

Clearly states values

Aligns with their own
schools’ values

Aids priorities and
objectives for school
libraries

Provides structure for
evaluation
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Utilization

2, Utilization of the standards frameworks varies widely, with the frameworks for school librarians
and school libraries not used to the same degree as the framework for learners.

Most school librarians’ entry point to the standards begins with the most widely available, free, and, for many,

the most important and applicable part of the standards, the AASL Standards Framework for Learners.

e Most are interested in having a copy of the book and/ All are familiar with the AASL
or mobile app, but cost is frequently cited as a barrier. Standards Framework for Learners

e When approaching application of the standards

frameworks, school librarians tend to focus first on the Most are conceptually familiar
with the Shared Foundations,
Domains, Competencies

learner framework and its Competencies and see

them as meeting the most urgent needs.

Fewer are familiar
with the Standards
access points to the content, there is a misperception for School Libraries
and School

Librarians

e Although there are a variety of permissible uses and

by supervisors and educators of school librarians that

access to the book and mobile app is limited.
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Among those with both the book and the mobile app, the book is used more often, except for lesson

preparation when the app is used as often or more frequently.

51% 48% 49% 47%
40%

Making sure  Shaping the Lesson  |Increasingthe Engaging with Advecating Legitimizing Determining

the school  school library | preparation understanding other school on behalf of  the school learner
library is of the role of librarians the school librarian outcomes
meeting the school library profession
national librarian

standards

m Book m App
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Role in Advocacy

One of the most important aspects of the new standards is their use as an advocacy tool. Most school
librarians, administrators, and other educators agree the standards have a positive impact on their interactions

as collaborators and in fostering culture change in the learning community.

Legitimizingthe
profession

Providing an
understanding of
what the school
librarian and school
library can provide
their children

Administrators

All
Stakeholders

Guidance for how
the school librarian
and school library
can help them
elevate their school

Communicating
common goals as well
as identifying
opportunities for
collaboration

Classroom
Educators
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Growing Use of Standards for Advocacy

School librarians believe their fellow educators and administrators are more familiar with the new standards
than with earlier standards. Given the National School Library Standards were launched in late 2017, the
higher level of familiarity by stakeholders indicates strong applicability throughout the educational landscape.

Agree: The educators | collaborate with Agree: My school administration knows
know about the AASL Standards about the AASL Standards
+12 +6
40% 38%

2015 2019 2015 2019

Lighter: Somewhat agree
. Darker: Strongly agree
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Proficiency

3. Those with access to strong, supportive districts, supervisors, or other networks find it easier to

apply the standards to their practice.

School librarians who were introduced to the standards in a team
of peers and supervisors that actively helped with the socialization
process reported being most successful and most satisfied with the
process of adapting the standards. Those attempting to sift through

the book on their own reported being the most frustrated.

School library supervisors are well on their way toward mastery
in facilitating professional development and applying the AASL
Standards. They are more likely to:

e have access to the book;

e be familiar with and enthusiastic about all sets of standards
frameworks;

e feel comfortable with applying the AASL Standards within
their state, district, and school(s); and

e have provided training to their own school librarians and
expect them to apply the standards in their settings.

“If our [building-level school]
librarians are saying that this
is abstract and hard for them,

and [supervisors are] saying
we really love it, then there’s a

disconnect, and | think we
need to think about it, and

what it is and not ignore it.”

School librarian supervisor
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School Library Professionals Report Areas of Difficulty

Difficult to use without investing a lot
of time

s %
Lack of support from others [N 21%
Not enough collaboration/alignment

with stakeholders . 2%

They're too vague [ 10%

Not enough funding N 10%

In contrast to district supervisors but similar to school librarians, educators of school librarians appear to be

struggling with adapting their course work to the standards, and comfort levels are uneven. At the time of the focus
groups, the ALA/AASL/CAEP School Librarian Preparation Standards (2019) had not been released.
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There is consensus that the Shared Foundations and Domains are highly applicable to school librarians’

practices, yet the fully integrated standards framework can feel overwhelming and vague. School librarians

need more time and support to fully implement the standards in their place of work.

1 Understanding how to implement the
standards is complicated and difficult.

2 Translating standards into lesson
plans is difficult.

3 Measuring success is difficult and
vague.

4 Accessing the new standards is a
hurdle for many.

Socialized learning and professional development time are essential
to achieve comfort and proficiency.

Examples of the standards in action are needed to help practitioners
visualize how to plug the standards into practice.

The reality is that metrics drive much of education today. The
standards frameworks are not a rubric, and measurement tends to be
more qualitative. Without access to applicable quantitative
vocabulary, school librarians sometimes find it difficult to advocate
for oneself or one's library.

There seems to be a lack of understanding that without the book,
school librarians are missing essential content and context for the
three integrated frameworks (learner, school librarian, and school
library). Price, complexity, and prioritization are often cited as
barriers to access.
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Overcoming Challenges: Stories of Advocacy and Implementation

“Put everything you do in a monthly or
end-of-year report. That's how | got my
point across. | showed them what | do
every day, and then pretty soon the
conversation became, ‘How do you know
this is what you're supposed to do?’ Well,
because | follow the national standards!”

School librarian supervisor

“I bought one of the learner frameworks “Everything in our program we do is
[pamphlets] for every one of the principals in intentionally aligned to our school
my building and gave it to them.... it's short, system'’s mission, vision, and values.
it's colorful... they're busy people. They don't That's how we get people into our
have time to read everything | want them to libraries; we make it really intentional
read just because | think it's important. But and aligned to our school system'’s
with this, they were like, oh yeah!” mission, vision, and values.”
School librarian (mixed grades group) School librarian (mixed grades group)

What school librarians have done to overcome

challenges implementing the AASL Standards

“I look at whatever teacher I'm working with. I'm looking at their curriculum,
their standards, and | just, you know, subversively fit in [the AASL
Standards] ... One of the things that we often found was that their work
really didn't involve a lot of higher-level thinking or critical thinking. So, that
was my goal in that conversation... then I'd be like, ‘How could we take this up
just a little bit, a little level higher to really get [learners] to think critically.””

School librarian supervisor

Invest time to study and implement the
48%

standards
Teach them to other school librarians 23%
Advocate the importance and collaborate o

) 23%
with other stakeholders
Develop custom crosswalks, curriculum, 129
scope, or other alignments °

“We go once a year and present to the school board, and we usually do some
presentation based on the standards. Most school boards love for you to
come and present to them. When they understand about you, it's easier for
them to vote in your favor, versus you trying to present when they're
deciding to cut the programs. Then it’s too late. Think being proactive.”

School librarian supervisor
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Expansion

4. There are opportunities to support and assist the school library community to broaden

implementation.

Based on focus group conversations, school librarians follow a learning process to successfully comprehend

and implement the new standards. Resources are needed to assist learning at all points in the process.

Familiarization and Implementation Learning Process

Awareness

« Learn about the new
standards

Application

« Effectively learn to
apply standards to
lesson plans and
develop comfort with

use

Familiarization

« Examine standards
book, app, learner
framework, and other
implementation

materials

Advocacy

« Communicate and

apply standards in
partnership with other
educators and
administrators

Socialization

« Participate in
workshops or work
with others to reach
understanding of how
to apply standards

Confirmation

« Review outcomes and
demonstrate impact
and value of standards
in raising achievement
goals
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Building Bridges for Learning

In working with others in and around the profession, school librarians discover that the standards
are quite flexible, can be applied to what they are already doing, and can elevate their work to a

new level.

There is room for AASL to facilitate networks for school librarians who lack a built-in community

through their district or state and to develop support materials with this learning process in mind.

“Ithink people don’t know where to go or reach out. | feel like the silo thing is really
tricky for a lot of people. I'm fortunate that we have really strong high school
librarians within our school system, so we have a dozen people that we're always in
communication with. But | think it is really important to create a real community.”

School librarian (mixed grade-level group)
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Possible Solutions

AASL can help school librarians gain competency and confidence in implementing the National School
Library Standards for Learners, School Librarians, and School Libraries by providing additional professional

development and resources, including:
e  Support communities to facilitate the learning process.
e Social learning opportunities around applying and adapting the standards.
e Lesson planning tools and lesson collections.
e Additional crosswalks to other national and content-area standards.
e Training around personalized learning and rubrics to guide assessment.
e More "bite-sized” products and resources that summarize digestible information.

e Increased communications regarding discounted pricing options.
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Conferences and workshops

Webinars

81%

7

(- -]
B3

Conferences, workshops, and
webinars are all effectivein
socializing and teaching
application and implemention.

Standards Crosswalk with Future
Ready Librarians

Standards Crosswalk with ISTE
Standards for Students &...

81%

79%

Crosswalks are highly valued
for curriculum development
and advocacy.

AASL Standards Frameworks
poster

School Library Evaluation
Checklist

One-Pagers for School Librarians

Shared Foundation Infographics

75%

73%

n

66%

"Bite-size” materials are good for
quick referencing and sharing with
stakeholders.
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Appendix A: Summary of Audience Key Findings

Familiarity with
standards

Words & feelings
about standards

Philosophy of
conceptual
standards

School Librarians

(] Familiar with the AASL
Standards Framework
for Learners and
somewhat familiar with
Learner Competencies

(] Less familiar with
standards for school
librarians and school
libraries

Confusing
Proud
Legitimizing

Overwhelmed

®  Aligns with
or supports their
own values and goals

®  Helpful in supporting
their own school library
evaluation and
advocacy

School Librarian

Supervisors

Display a high degree
of mastery of the
material

Familiar with material

and its utilization

Proud
Legitimized
Valuable

Aligns with
or supports their

own values and goals

Educators of School
Librarians

All familiar with
standards, book and
app

Mostly use AASL
Standards
Framework for
Learners because
it's free,
downloadable, and
more manageable

Confusing
Necessary

Legitimizing

Aligns with what and
how they are
teaching pre-service

librarians
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School
Administrators

Generally aware of
AASL and the
National School
Library Standards
Likely to be newly
aware of standards
for school librarians

Encouraged
Surprised
Supportive

Aligns with or
supports their own
school values and
goals



Utilization of
materials

Standards
framework for
learners

School Librarians

®  Highly dependent on
personal progress
through
implementation
process

e  Difficulty in
application at times

®  Always begins with
framework for learners

®  Intimidating for most
at first

®  Becomes a powerful
tool to serve their
students and fellow
educators

School Librarian

Supervisors

Leading efforts to

spread knowledge of how
to use the standards
among their school

librarians

Valuable and flexible tool
for building curriculum
Enables more
standardization between
school libraries

Educators of School
Librarians

Teach standards to
pre-service
librarians, but in a
limited capacity
Use free standards
framework for
learners

Some refer to free
materials rather
than require the
textbook.

Four Domains
provide a good
overall picture
Constantly learning
themselves and
incorporating into
their lessons
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School Administrators

Dependent on efforts
of their school
librarians to expose
them to these
materials

Happy to have tools
with which they might
evaluate their

school librarians and
libraries

Very limited
familiarity with book
or resources, but upon
review are pleased
and surprised



Challenges

School Librarians

®  Accessing the
materials

®  Simultaneously
complex and vague

®  Obtaining time and
support to become
proficient

School Librarian

Supervisors

Requiring the book for
professional development
and training is difficult due
to cost

Obtaining time

and support to

become proficient

Educators of School School

Librarians Administrators
®  Bigtransition from [Not applicable]
previous standards
®  Hard to teach them
when they don't feel

comfortable with
them
Simultaneously
complex and vague
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Resources
relied on

Potential
solutions

School Librarians

(] Framework for learners
®  Assessment tools

®  Checklist

®  Crosswalks

®  Lesson planning tools

®  Assessment and evaluation
sections

. More interactive workshops
and webinars teaching how
to use the standards

®  Use "bite-size” materials for
advocacy efforts
with administrators

School Librarian
Supervisors

(] Framework for learners
®  Assessment tools

®  Checklist

®  Crosswalks

®  Lesson planning tools

. Assessment
and evaluation sections

®  Advocacy efforts with

administrators

Educators of School
Librarians

(] Framework for
learners
Assessment tools
Checklist
Crosswalks

Lesson planning tools

Assessment and
evaluation sections
®  More workshops and

webinars teaching the
standards

AASL Standards Evaluation and Implementation Research | 25

School
Administrators

[Not applicable]

[Not applicable]



Appendix B: Online Demographics

School librarian Some college or 2-year degree Male
School library educator 10 Graduated 4-year college 7 Female 92
School library supervisor 7 Post-graduate degree Prefer to self-describe
School library student 1 Degrees/Certifications Age/Generation
State/DOE employee 1 State school librarian certification 18-34 (Millennials)
School Ilbrary consultant Masters of Library Science from an ALA- 57 35-44 (Younger Gen X) 32
Elementary school Masters of Library Science from an AASL- 55+ (Boomers, Silent)
Middle or junior high school 31 CAEP (formerly NCATE) accredited 14
High school 37 AL ‘ . Northeast
University or college 4 National Board for Professional Teaching 8 South 43
Standards
Public library 1 Midwest 19
Doctorate degree S
School district office 6 - - West 12
Master's degree in another education
Local, state, or fed. gov't. office 1 34 Outside of U.S.

s _
Employment Status Master's degree in school administration 7 LR

Employed full-time Other library degree and/or certification 18 White
Employed part-time 4 Hispanic/Latino American 4
Retired 1 Member 50 Black/African American 3
Non-member a1 American Indian or 1
Alaskan Native
Asian American 2
Other 1
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