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ADMINISTRATORS AND SCHOOL LIBRARIANS

A Partnership for
Whole-School Success

TODAY’S SCHOOL LIBRARIES—and School librarians In this guide, you'll find:
the certified professionals who lead empower learners to: « Common beliefs that guide
them—play a vital role in preparing * Think critically and school librarians and libraries.

all learners for future success. This engage in creative The five roles that school
) pursuits. librarians enact.

guide is designed for school admin- Become confident, Key components to evaluate
istrators seeking to understand the ethical users of school library efficacy.
impact of a strong school library information ina Measurements to evaluate

and how effective collaboration with digital age. school librarian performance.
« Build a lifelong love of Research findings, tools, and

school librarians can strengthen the : :
reading and learning. further resources.

entire learning community.

What the Research Says

OPPORTUNITIES FOR GROWTH THE SLIDE ADVANTAGE

« Leadership training: Many administrators The School Librarian Investigation—Divergence
report limited training on the role of school & Evolution (SLIDE) is a research project and data
librarians and libraries and the importance of tool that tracks national trends in school librarian
sustained funding in times of financial hard- employment using federal education statistics. It
ship (Shannon 2012). helps administrators identify disparities in student

. ; —_— access to qualified school library professionals and
: Maxcllmlzllngdexp.ertlse. [.)(;J.rmg. the C?VID.-W benchmark their district against similar schools. Use
pandemic, despite providing integral services, SLIDE to support evidence-based staffing decisions,

school librarians were often underutilized in . ,
advocate for equitable library access, and demon-

planning and instruction—even as their exper- strate impact to stakeholders.

tise could have supported remote learning
efforts (Valenza et al. 2023; Wake et al. 2022). Explore the data: libslide.org/data-tools/state-profile

SOURCES

Shannon, D. M. 2012. “Perceptions of school library programs and school librarians: Perspectives of supportive school administrators.” Teacher Librarian,
39 (3): 17-22. https://www.proquest.com/magazines/perceptions-school-library-programs-librarians/docview/924153868/se-2

Valenza, J, Boyer, B, Mohamad, G., Bushby, R., & Elliott, E. 2023. We were the glue: Contributions, compromises, and continuing concerns of school
librarians during the COVID-19 pandemic (ED626437). ERIC. https:/files.eric.ed.gov/fulltext/ED626 437 pdf

Wake, D., Hu, H,, & Shaw, E. 2022. “School librarians leading from the center in online learning contexts: Informal communities of practice creating space
for connection and collaboration.” School Library Research, 25.



Common
Beliefs

Shared Values,
Shared Success

SCHOOL LIBRARIANS ARE GUIDED BY a set of Common Beliefs that are fundamental to the
mission of an effective school library. These beliefs directly support school-wide goals and,
when understood by administrators, translate into tangible benefits for the entire learning
community. By actively supporting these core values, administrators empower a critical ally

in achieving their priorities.

1. The school library is a
unique and essential part

of alearning community.

For administrators, a well-utilized
school library, led by a state-cer-
tified school librarian, extends
instructional capacity, drives
cross-curricular achievement, and
strengthens the learning culture. Its
essential nature means it acts as a
central hub, fostering an environ-
ment where all students can thrive.

2. Qualified school librarians

lead effective school libraries.

Partnering with a state-certified
school librarian helps adminis-
trators ensure that instructional
goals are met with high-quality,
standards-aligned support across
all grade levels. These librarians are
instructional leaders and teachers
who support the development of
digital learning, participatory learn-
ing, inquiry learning, technology
literacies, and information literacy,
directly contributing to school-wide
academic success.

3. Learners should be
prepared for college,

career, and life.

This directly supports an adminis-
trator’s mission to graduate lifelong
learners who are well-rounded,
capable, and competitive in a global
society. School librarians, with

their focus on inquiry learning and
information literacy, are crucial in
equipping students with the skills
necessary for future readiness.

4.Reading is the core of
personal and academic
competency.

For administrators focused on
boosting literacy rates and closing
achievement gaps, a dynamic read-
ing culture led by the school librar-
ian is a powerful asset. The school
librarian supports, supplements,
and elevates the literacy experience
through guidance and motivational
reading initiatives, directly impact-
ing student success in all academic

areas.

5. Intellectual freedom is
every learner’s right.

By upholding these values, school
librarians help administrators
promote inclusivity, support student
agency, and navigate challenges
around curriculum and book selec-
tion with professionalism and care.
This commitment aligns with an
administrator's priority to create a
diverse and equitable learning envi-
ronment where all voices are valued.

6. Information

technologies must be
appropriately integrated
and equitably available.

An effective school library has
up-to-date digital materials and
technology. This ensures admin-
istrators meet district technology
goals, while equipping all learners
with the skills they need in a digital
world. The school librarian supports
the development of digital learning
and technology literacies, ensuring
equitable access and effective
integration of technology across the
curriculum.
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Understanding the Role
of the School Librarian

SCHOOL LIBRARIANS SERVE IN DYNAMIC, MULTIFACETED ROLES—as Ieaders, instruc-
tional partners, information specialists, teachers, and program administrators. Each role

contributes to a vibrant learning environment that supports both learner success and

instructional excellence.

School librarians navigate these responsibilities with agility, often balancing multiple roles
to meet the evolving needs of the school community. When administrators recognize
and empower school librarians in these capacities, the library becomes a powerful hub
of innovation, collaboration, and achievement. By working together, administrators and
school librarians can cultivate a transformative school culture where all learners thrive.

Leader

School librarians lead beyond
the library walls.

As a LEADER, school librarians:

+ Use data to inform decisions and
drive innovation.

« Serve on leadership, technology,
and curriculum teams.

« Build relationships and advocate
for school-wide initiatives.

« Align library goals with school
objectives.

 Lead professional learning and
mentor peers.

How ADMINISTRATORS

can support this role:

« Include school librarians in
school-wide planning and
decision-making.

« Allocate time and funding
for professional learning and
conference attendance.

 Elevate the librarian’s voice in

curriculum and school initiatives.

Instructional
Partner

School librarians co-plan
and co-teach.

As INSTRUCTIONAL PART-

NERS, school librarians:

« Design adaptable, differ-
entiated, standards-based
learning experiences.

 Collaborate with content
areas to enrich instruction
and deepen learning.

« Align standards and resources
to support cross-curricular
learning and goals.

How ADMINISTRATORS

can support this role:

« Encourage classroom edu-
cators to collaborate with
librarians.

» Create schedules that
enable co-planning and team
teaching.
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Information
Specialist
School librarians connect learners

with information and foster a culture
of reading.

As INFORMATION SPECIALISTS, school

librarians:

« Ensure continuous access to informa-
tion, resources, and library services for
all learners.

« Connect learners with books that instill a
love of reading and reflect their interests.

« Curate materials that support curricu-
lum goals and learning needs.

« Guide learners in digital citizenship and
information literacy.

How ADMINISTRATORS

can support this role:

« Provide funding for current resources
and digital tools.

» Model and reinforce ethical information
use schoolwide.

» Support librarian-led information and
technology training for staff.



What the Research Says

ELEVATING ACHIEVEMENT

Research shows that learners test higher in reading, writing, math, and information literacy when they
have access to a strong school library and instruction from a qualified school librarian. This impact on
performance is especially significant for learners in Title | schools (Lance and Kachel 2018).

SOURCE
Lance, K.C. & Kachel, D.E. 2018. “Why school librarians matter: What years of research tell us.” Phi Delta Kappan, 99 (7): 15-20.

Teacher Program
School librarians teach critical Administrator

kills for today” Id.
e Teasymwer School librarians manage the library as

As TEACHERS, school librarians: a dYnamic |earning space.

» Deliverlessons that build inquiry ) 'op 5 GRAM ADMINISTRATORS, school

and research skills. . .

Foster inclusi turall librarians:
« Foster inclusive, cultura ) .
o ) Y » Manage library operations, staffing, and budget.
responsive instruction. !
) « Develop policies and procedures that
« Prepare learners to navigate a
) serve all learners.
complex, interconnected, and )
) ) ) o Ensure library resources are current,
information-rich world. ) )
o . relevant, and align with school goals.
o Teach essential information i i
) ) o ] « Create a safe, welcoming, and flexible
literacies: media, digital, visual, )
learning space.
and cultural. ) ) )
) « Build partnerships that expand learning
 Support reading development L
. . ] . opportunities.

and inspire reading for learning
)  Implement short- and long-term school
and enjoyment. ) ]
library strategic plans.

How ADMINISTRATORS

. How ADMINISTRATORS can support this role:
can support this role: ) ] ]
) ) ) » Provide adequate, sustainable funding and

o Protect instructional time and
for lib teachi support staff.
space for library teaching.
P o 4 o & ) » Ensure and maintain updated library facilities
« Champion innovative, inqui- L
) ) ) ) and furnishings.
ry-driven instruction with the ) ) )
) ) » Support strategic planning that includes the
librarian. .
school library.
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1} School Library

EVALUATION RUBRIC

REGULARLY EVALUATING the effectiveness of a school library and its librarian is crucial
for ensuring that resources meet the needs of your learning community. This evaluation
rubric provides a flexible and adaptable framework for administrators to assess the
library's alignment with school-wide goals. Organized around ten key components, the
rubric helps identify strengths, guide meaningful conversations with the school librarian,
and highlight opportunities for growth aligned with the Shared Foundations.

Developmental Stage ‘ Characteristics
1. Beginning Currently, there is no evidence that the school library is meeting this example.
2. Developing The school library needs to display more evidence of meeting this example.
3. Advanced There is evidence that the school library has been consistently meeting
this example.
4, Effective The school library exceeds this example, expanding it to fit the school library’s needs.

Developmental Stage

Shared
School Library Evaluation Components and Criteria Foundations

Component 1: Instructional Responsibilities

a. The school librarian instructs all learners in information and media literacy Inquire,
skills and in using the school library’s resources. Collaborate,
Explore,

b. The school librarian partners with curriculum and subject area educators

dE
throughout the school. and Engage

c. District library administration ensures that all school librarians receive equita-
ble professional development on information and media literacy.

d. District library administration advocates for school librarian partnerships with
classroom educators by partnering with relevant curriculum administrators.

Component 2: Curriculum Alignment

a. The school librarian creates lessons that crosswalk to other national standards. | Inquire,

Explore,
b. The school library has curated resources to ensure that curriculum and recre- and Engage

ational needs are being met.

c. The school librarian is a part of curriculum committees and regularly meets
with the department heads to ensure that the school library’s resources meet
the needs of the learners and educators.

d. District library administration advocates for equitable staffing and responsive
scheduling for all school libraries.
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School Library Evaluation Components and Criteria

Component 3: Collection Development

Shared
Foundations

Developmental Stage

a. The school library has a robust collection that supports the school’s needs. Include and
Curate
b. The school library has criteria and a schedule for deselection.
c. Acquisitions are regularly added to the school library’s collection, fitting the
learners’ needs.
d. District library administration works with district policymakers to create and
review collection development policies.
e. District library administration advocates for equitable funding for all school
libraries.
Component 4: Policy Development
a. The school library has school board-approved policies to help guide and Inquire,
protect the library. Include,
b. The school librarian leads the conversation and committee in developing g°"ab°rat§’
policies that impact the school library. urate, an
Engage
c. The school library has written procedures and can provide them upon request.
It also has a policies and procedures section on its website.
d. District library administration works with district policymakers to create and
review library policies.
Component 5: Technology Integration
a. The school library offers resources to bridge the digital divide. Inquire,
Curate,
b. The school library offers electronic resources. Explore,
o . - A - A and Engage
c. The school librarian participates in exploring educational technology with the
school’s needs in mind.
d. District library administration leads professional development in educational
technology with all district librarians.
e. District library administration advocates for library technology funding.
Component 6: Advocacy for and Promotion of Resources and Services
a. The school library sends out information regarding services and collection Inquire,
updates. Include,
. . . Explore,
b. The school library connects with learners, educators, and other community dE
stakeholders via social media. andtngage

c. The school library actively engages with its community for collection recom-
mendations to fit curriculum and recreational interests.

d. The school library provides an end-of-the-year report to the administration and
makes it available to stakeholders.

e. District library administration shares relevant school library information with
district leaders and community stakeholders.
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School Library Evaluation Components and Criteria

Component 7: Facilities and Learning Environment

Shared

Foundations

Developmental Stage

a. The school library’s space is well maintained.

Inquire,
Include,
b. The school library is used by classes and individual learners. Collaborate,
Curate,
c. The school library has a strategic plan in place or is in the process of developing Explore,
one. and Engage
d. The school library has a responsive schedule instead of a traditional fixed
schedule.
e. The school library has 24/7 access, including an effective library website.
f. District library administration advocates for library maintenance funding and
collaborates with district leaders on new library facility design.
g. District library administration creates a district-wide library strategic plan that
relates to district goals.
h. District library administration ensures relevant access to and professional
development in the use of district website tools for all school libraries.
Component 8: Management of Personnel and Resources
a. The school library has adequate staffing to support its classes and initiatives. Include,
Curate,
b. The school library has up-to-date resources to support curriculum and recre- Explore,
ational needs. and Engage
c. District library administration advocates for funding for school library resources
and staffing.
Component 9: Budget Development
a. The school library has a dedicated school-provided budget that meets the Inquire,
needs of the print collection and the other responsibilities of the school library. | Include,

b. The school librarian maintains active dialogue with the school administration to
determine the school library’s annual budget needs.

c. The school library has a budget for electronic resources that is separate from
the budget for print resources to ensure a balanced collection.

d. The school librarian knows how to submit special budget requests (such as for
facility updates). The school administration realizes that these needs do not
supersede a materials budget for the same year.

e. District library administration advocates for equitable school library funding
district-wide.

and Curate

Component 10: Professional Development

a. The school library provides opportunities for professional development for
other educators and staff.

b. The school librarian attends relevant professional development opportunities,
paid for by the school.

c. District library administration advocates for professional development funding
for school librarians and school library staff.

d. District library administration leads relevant professional development for
school librarians.

Inquire,
Include,
Collaborate,
Curate, and
Engage

© 2026 American Library Association | Extracted from American Association of School Librarians, National School Library Standards for Learners,
School Librarians, and School Libraries, 2nd Edition (American Library Association, 2026), 123-127.
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School Librarian
EVALUATION RUBRIC

THIS RUBRIC PROVIDES A FLEXIBLE MODEL for school librarians and administrators to use
in developing and measuring performance goals in alignment with professional standards,
instructional practice, and student learning. Organized by the five roles of a school librarian,
it supports practical observation and meaningful discussion for goal setting and reflection.
Grounded in the AASL standards, the criteria can be adapted to align with state or district
evaluation systems, promoting consistency, clarity, and continuous professional growth.

Developmental Stage | Characteristics

1. Beginning Currently, there is no evidence that the school librarian is meeting this example.

2. Developing The school librarian needs to display more evidence of meeting this example.

3. Advanced There is evidence that the school librarian has been consistently meeting this example.

4. Competent The school librarian exceeds this example, expanding it to fit the varied needs of the learning community.

Development Stage

Standards Connection
Examples

Evaluation Criteria by School Librarian Role

Leader
a. Fosters participatory and personalized inquiry. School Librarian LA.1.
School Library V.A.2.

b. Contributes to curricular decisions to ensure curriculum alignment School Librarian I11.B.2.
across grades and content areas. School Library 111.B.2.

c. Facilitates professional learning including new resources and educa- School Librarian VI.D.1.
tional technologies. School Library IV.B.2.

d. Facilitates literacy, supports culture of reading and other library School Librarian V.A.1.
programs across the school community. School Library V.A.2.

e. Stays current with forward movement of the school library profession; | School Librarian V.D.3.
reflects and brings new practice and pedagogy back to school-based School Library V.D.3.
curriculum and instruction.

f. Participates on leadership teams including academic content depart- | School Librarian I11.B.2.
ments, instructional technology, accreditation planning, and School Library I11.B.2.
other school-, district-, and/or state-
determined measures.

g. Provides the school community regular updates about library School Librarian I11.B.1.
resources, through scheduling communication forums, displaying School Library 111.C.3.
new resources, creating curriculum topic pathfinders, updating the
school library website, and contributing to school communications.
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Evaluation Criteria by School Librarian Role

Instructional Partner

Standards Connection
Examples

Development Stage

a. Collaborates with other educators to develop inquiry-based learning
lessons and units.

School Librarian I.D.1.
School Library I.A.1.

b. Reviews student work independently and with collaborating educa-
tors to determine whether all students were successful learners.

School Librarian I.C.1.
School Library I.C.3.

c. Collaboratively creates exemplars and rubrics for research projects.

School Librarian IV.B.4.
School Library V.D.2.

d. Collaborates with other educators to assess learner growth in skills
related to information and digital literacy use.

School Librarian I.C.1.
School Library I.C.3.

Information Specialist

a. Develops information and digital literacy instruction to meet every
learner’s educational needs.

School Librarian V.D.2.
School Library IV.B.2.

b. Integrates information, technology, and digital literacy skills across
the curriculum.

School Librarian VI.D.1.
School Library VI.B.2.

c. Plans for new technologies by staying current with digital and
information literacy practices and resources.

School Librarian VI.D.1.
School Library V.D.2.

d. Leads professional development on new technologies and resources.

School Librarian I11.B.1.
School Library I11.C.2.

e. Supports learners and other educators on the use of digital and
information resources.

School Librarian VI.C.2.
School Library VI.D.1.

Teacher

a. Fosters a student-centered, inquiry-based approach to learning.

School Librarian I.D.3.
School Library I.D.1.

b. Develops and facilitates lessons and units that meet the developmen-
tal levels and learning styles of all students.

School Librarian 1.D.2.
School Library V.D.2.

c. Uses a variety of teaching strategies and resources designed to
engage learners with different abilities and learning styles.

School Librarian I.A.3.
School Library I1.A.2.

d. Gathers information about learners and uses it to adjust practice
toward intended outcomes.

School Librarian I.C.1.
School Library V.D.2.

e. Demonstrates knowledge of AASL Standards, state or district (or both)
standards, and school curricula.

School Librarian V.C.1.
School Library 111.B.2.
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Evaluation Criteria by School Librarian Role

Program Administrator

Standards Connection
Examples

Development Stage

a. Oversees and manages the school library, including collection devel- | School Librarian VI.D.1.
opment, policy development, intellectual freedom guidance, budget | School Library VI.D.1.
management, and schedule implementation.

b. Ensures that learners access authentic, culturally relevant literature School Librarian II.B.1.
for classroom use and independent reading. School Library I1.B.1.

c. Creates a welcoming physical space and online platforms to support School Librarian I11.D.2.
collaborative learning; communicates consistent expectationsin the | School Library IIl.D.1.
school library environment with established routines.

d. Sets S.M.A.RT. goals that are standards-based and data driven, and School Librarian V.D.2.

plans goals consistent with school-, district-, or statewide goals; goals

School Library IV.D.4.

may include aspects of program management and teaching collabo-
rations.

School Librarian IV.D.1.
School Library 11.D.3.

e. Reports to administrators, faculty, and other colleagues about
school library usage, using data from collection analyses, circulation
statistics, database usage, library access usage, etc.

School Librarian I1I.C.1.
School Library 111.C.3.

f. Advocates for implementing an effective school library with internal
and external stakeholders of the school’s learning community.

© 2026 American Library Association | Extracted from American Association of School Librarians, National School Library Standards for Learners,
School Librarians, and School Libraries, 2nd Edition (American Library Association, 2026), 117-119.

ALIGNED FOR IMPACT

School librarians are most effective when both they and their administrators share a clear under-
standing of the school library’s purpose — and when their contributions are recognized as integral to

the school’s learning community (Elkins 2014).

SOURCE

Elkins, Aaron J. 2014. "What's Expected, What's Required, and What's Measured: A Comparative Qualitative Content Analysis of the National
Professional Standards for School Librarians, and Their Job Descriptions and Performance Evaluations in Florida." Ph.D. diss. Florida State
University, 101. https:/diginole.lib.fsu.edu/islandora/object/fsu%3A185384/datastream/PDF/view.
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o ARED FOUNDA',-,o Ns

(EY COMMITMENTg

Build new Demonstrate
knowledge by safe, legal, and
inquiring, thinking critically, ethical creating and
identifying problems, and sharing of knowledge products
developing strategies for

solving problems.

independently while engaging
in a community of practice and
in an interconnected

DoMA'NS

A.THINK | D. GROW

Demonstrate an Inquire, think | Pursue personal Discover and

understanding of critically, and gain and aesthetic innovate in a
knowledge. growth.

and commitment
to inclusiveness
and respect for
diversity in the

learning community.

B. CREATE

Draw conclusions,
make informed
decisions, apply

C.SHARE

Share knowledge
and participate
ethically and

growth mindset
developed
through
experience

and reflection.

knowledge to productively
new situations, as members of
and create new our democratic
knowledge. society.

Work effectively with others
to broaden perspectives
and work toward common
goals. resources of
personal
relevance.

The National School Library Standards for Learners,
School Librarians, and School Libraries, developed

by the American Association of School Librarians
(AASL), are research-based and competency-driven
standards. AASL is the national organization dedicated
to supporting and advancing school library leaders and
professionals.

While many states have adopted their own school
library standards, all state standards are derived from
national standards and adapted to meet local needs—
ensuring consistency, relevance, and high expectations
across learning communities.

administrator and school librarian partner-
ships at standards.aasl.org.

Make meaning for oneself
and others by collecting,
organizing, and sharing

(g,
AA\OL
American Association

of School Librarians
TRANSFORMING LEARNING

American Association

of School Librarians

225 North Michigan Avenue
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© 2026 American Library
Association

Permission to use, reproduce, and
distribute this document is hereby
granted for private, non-commer-
cial, and educational purposes only.

This publication is available for
download at standards.aasl.org.



